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1. INTRODUCTION  

1.1 BACKGROUND TO THE REPORT 

Amathemba Environmental Management Consulting was appointed by Cape Produce Company (Pty) Ltd to 

undertake an external audit as required by the conditions of the facility’s Air Emissions License (AEL) and Waste 

Management License (WML). 

 

Owing to the impact of the COVID19 pandemic, the plant is only operating at approximately one third of its 

capacity. 

 

During this audit period, an Air Emission Licence was issued to the facility to replace the May 2018 Provisional Air 

Emission Licence (NMBM PAEL 12/15).  

 

1.2 ASSUMPTIONS AND LIMITATIONS 

• The assumption is made that all information received from Cape Produce Company (Pty) Ltd on which this 

audit report is based is accurate and correct. 

• No public consultation was undertaken as part of this external audit.  In the opinion of the auditor, this 

was not required / warranted for the purposes of conducting the external audit.   

• It is assumed that in line with regulatory requirements, the holder of the authorisation will distribute this 

report to Interested and Affected parties.   

 

1.3 SCOPE, PURPOSES AND OBJECTIVES OF THE AUDIT  

1.3.1 External compliance audit in terms of AEL and WML 

The main objective of the compliance audit was to respond to the need for external compliance auditing as 
required in terms of the conditions of approval of the AEL and WML.  The facility operates under the following 

licences: 

Document Title  Document Reference Number  Date of Issue  

Atmospheric Emission Licence as 

contemplated in Chapter 5 of the 
National Environmental Management: 

Air Quality Act, 2004, (Act No. 39 Of 

2004) issued by Nelson Mandela Bay 
Municipality. 

Licence Number: NMBM AEL 12/15. 01 May 2019 

Waste Management Licence in terms of 

Section 49 (1)(a) of the National 
Environmental Management: Waste Act, 

2008 (Act No. 59 of 2008) Issued by the 
Deputy Director-General: Chemicals and 

Waste Management of the Department 
of Environmental Affairs. 

Licence number 

12/9/11/L1021/1/24G 

24 July 2018 

The scope of the audit was limited to compliance matters as they relate to the above-mentioned AEL and WML. 
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1.3.2 Meeting requirements of Appendix 7 of EIA Regulations (2014, as amended) 

A further objective was to meet the requirements of Appendix 7 of the 2014 EIA Regulations, as amended, which 
contains the minimum content requirements for compliance audit reports.  The specific requirements are detailed 

in the table below, together with a reference of where this is responded to in this audit report.  

 
Regulatory 
Ref # of 
Appendix 
7 

Details of requirement Report Section 
Reference 

1 The environmental audit report must provide for recommendations 
regarding the need to amend the EMPr, and where applicable, the closure 
plan. 

Section 4 

2 (a) (i) Report on level of compliance with the conditions of the environmental 
authorisation and the EMPr, and where applicable, the closure plan. 

Section 3 

2 (a) (ii) Report on the extent to which the avoidance, management and mitigation 
measures provided for in the EMPr, and where applicable, the closure plan 
achieves the objectives and outcomes of the EMPr, and closure plan.  

Section 4 

2 (b)  Identify and assess any new impacts and risks as a result of undertaking 
the activity. 

Section 4 

2 (c) Evaluate the effectiveness of the EMPr, and where applicable, the closure 
plan. 

Section 4 

2 (d)  Identify shortcomings in the EMPr, and where applicable, the closure plan. Section 4 

2 (e) Identify the need for any changes to the avoidance, management and 
mitigation measures provided for in the EMPr, and where applicable, the 
closure plan. 

Section 4 

3 (1) a An environmental audit report prepared in terms of these Regulations 
must contain details of the— 
(i) independent person who prepared the environmental audit report; and 
(ii) expertise of the independent person that compiled the environmental 
audit report 

Section 2 

3 (1) b a declaration that the independent auditor is independent in a form as 
may be specified by the competent authority; 

Section 2.4 

3 (1) c an indication of the scope of, and the purpose for which, the 
environmental audit report was prepared; 

Section 1.3 

3 (1) d a description of the methodology adopted in preparing the environmental 
audit report; 

Section 1.4 

3 (1) e an indication of the ability of the EMPr, and where applicable, the closure 
plan to— 
(i) sufficiently provide for the avoidance, management and mitigation of 
environmental impacts associated with the undertaking of the activity on 
an ongoing basis; 
(ii) sufficiently provide for the avoidance, management and mitigation of 
environmental impacts associated with the closure of the facility; and 
(iii) ensure compliance with the provisions of environmental authorisation, 
EMPr, and where applicable, the closure plan; 

Section 4 

3 (1) f a description of any assumptions made, and any uncertainties or gaps in 
knowledge; 
 

Section 1.2 

3 (1) g a description of any public consultation process that was undertaken 
during the course of carrying out the environmental audit report; 
 

Section 1.2; 4 

3 (1) h a summary and copies of any comments that were received during any 
public consultation process; and 
 

N/a 

3 (1) i any other information requested by the competent authority. 
 

No additional 
requirements known at 
this point. 

 

1.4 AUDIT METHODOLOGY 

This audit report is based on a site inspection undertaken on 24th June 2020, review of relevant documentation 

and subsequent follow-up communication with the facility’s compliance officer. 
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1.4.1 Pre-audit tasks 

Review of the various approvals / documents relevant to the facility, namely: 

• Air Emission Licence issued by the local municipality. 

• Waste Management Licence (2019) issued by DEA; and 

• Waste Management Programme / Plan approved as part of the WML. 

Preparation of audit report template, which includes transfer of conditions of approval of the above into the report 

to inform the auditor’s enquiries during the on-site inspection.  

1.4.2 On-site audit 

The site walkabout served to give the auditor an understanding of the environmental setting and the specific 
operational aspects of the facility, especially as it relates to the relevant approvals. The day-to-day operations of 

the facility were observed, and interviews held with key parties in relation to compliance aspects. 

1.4.3 Reporting 

Compilation of the audit report based on the information obtained during the audit inspection and any subsequent 

follow up liaison with the facility representative. The final report will be issued to the client (electronically). The 
client remains responsible for submission of the report to the various authorities as well as the distribution of the 

report to Interested and Affected Parties (a regulatory requirement). 

 

2. EXPERTISE OF THE AUDITORS / REVIEWERS 

2.1 BARRY WIESNER (LEAD AUDITOR AND AUTHOR) 

Barry Wiesner of Amathemba Environmental Management Consulting has been the independent ECO throughout 

the construction phase and is author of this closure report. 

Barry completed a MPHIL in Environmental Management at the University of Cape Town and is a candidate PhD 
with North West University. Barry also has read a BA majoring in Archaeology and Environmental and Geographical 

Science and has a Higher Diploma in Education (HDE) from the University of Cape Town. He also has a Bachelor 

of Theology from the University of South Africa. Barry is a Green Star SA Accredited Professional and a member 

of the International Association of Impact Assessors. 

Barry has extensive site experience working as an Environmental Control Officer at major construction sites and 
in conducting Environmental Audits, EIAs, BARs and the compilation of numerous Environmental Management 

Programmes (EMP) over the last 19 years. 

2.2 INGRID EGGERT (REVIEWER) 

Ingrid Eggert holds a BA Environmental Management and has 10+ years’ experience in applying international 

environmental best practice for projects in the design, construction and operational phases.  She has extensive 
experience in EIA processes and associated submissions to authorities for approval as well as environmental 

compliance monitoring and auditing for the construction and operational phases of various developments.  Ingrid 
has also been involved in the development and implementation of many Environmental Management Systems for 

organisations across varied industries.   She meets the requirements for registration with the Environmental 

Assessment Practitioners Association of South Africa and is a member of the International Association of Impact 
Assessors of South Africa as well as the Institute of Waste Management of South Africa.   

2.3 STATEMENT OF INDEPENDENCE 

Amathemba Environmental Management Consulting was appointed to carry out the external compliance audit 

and compile this resultant Audit Report. Neither Amathemba Environmental Management Consulting nor any of 

the authors of this report have any material present or contingent interest in the outcome of this report, nor do 
they have any pecuniary or other interest that could be reasonably regarded as being capable of affecting their 

independence. Amathemba Environmental Management Consulting has no beneficial interest in the outcome of 
this compliance audit, other than reasonable remuneration for work performed in undertaking the audit inspection 

and compiling this report.   
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3. AEL AND WML COMPLIANCE 

Please refer to the comprehensive table below for the detailed audit report checklist of compliance with the 

respective conditions of the AEL and WML.  

In summary, the following is pertinent: 

• The overall impression was one of a very well-run facility with a strong commitment to achieving full 

compliance.  

• The facility achieved 100% compliance against the 61 conditions of approval that were audited in respect 

of the WML, noting that 1 condition is marked as not applicable.  

• In respect of the AEL, 1 of the 71 conditions are not applicable to the facility and full compliance (100%) 

was achieved against the 70 relevant conditions of approval.  

• It is evident that the mitigation measures implemented by the facility is sufficient and effective in preventing 

and/or limiting impacts that result from the facility’s emissions to air and waste management practices. 

• The Management and Compliance team’s commitment to excellence goes beyond legal compliance matters 

and is also focused on meeting international best practice in environmental management as it relates to 

the leather industry. 
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AUDIT INSPECTION CHECKLIST: CAPE PRODUCE (PTY) LTD  

Date: Site visit – Wednesday 24th June 2020  

Participants: Barry Wiesner Amathemba Environmental Consultants   

Documents 

audited: 

Document 

Reference 

Document Title  Document Reference Number  Date of Issue  

A Atmospheric Emission Licence as contemplated in 

Chapter 5 of the National Environmental Management: 
Air Quality Act, 2004, (Act No. 39 Of 2004) issued by 

Nelson Mandela Bay Municipality. 

Licence Number: NMBM AEL 12/15. 01 May 2019 

B Waste Management Licence in terms of Section 49 (1)(a) 
of the National Environmental Management: Waste Act, 

2008 (Act No. 59 of 2008) Issued by the Deputy Director-
General: Chemicals and Waste Management of the 

Department of Environmental Affairs. 

Licence number 

12/9/11/L1021/1/24G 

24 July 2018 

 

Shading Key 

 

 

Document 
Reference 
Number 

Issue to Review COMPLIANCE 

/X/NA 

Rationale/Appendix/ Proof/Site observation 

Notes and Recommendations 

A 4.1.1 
Process and 
Ownership 
Changes  

The holder of the atmospheric emission license must ensure that all unit processes 
and apparatus used for the purpose of undertaking the listed activity in question, 
and all appliances and mitigation measures for preventing or reducing atmospheric 
emissions, are at all times properly maintained, operated and adhered to. 

 Maintenance schedule is in place. 

A 4.1.2 
Process and 

No building, plant or site of works related to the listed activity and used by the 
license holder shall be materially extended, altered or added to the listed activity 
without the prior written approval of the licensing authority and/or an environmental 

 Noted, no changes. 

Compliance  Partial 

compliance 

/X Non-

compliance 

X Not Applicable N/A 
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Document 
Reference 
Number 

Issue to Review COMPLIANCE 

/X/NA 

Rationale/Appendix/ Proof/Site observation 

Notes and Recommendations 

Ownership 
Changes 

authorization from the competent authority. The investigation, assessment and 
communication of potential impact of such an activity must follow the Scoping and 
Environmental Impact Assessment Process as prescribed in the 2010 Environmental 
Impact Assessment Regulations (as amended) and published in terms of section 
24(5) of the National Environmental Management Act, 1998 (Act No. 107 of 1998) 

(NEMA), as amended. 

AEL renewal was issued 1 May 2019 to replace the Provisional AEL. The 
Quarterly Feedback Reports included details of enlargement to cope with 11 
drums not 4, the changes included the new Fat & Grit Chamber, Pre-
Sedimentation Dam, a 2nd Final Clarifier, an additional Dam, Sludge Thickener 
Tank, Tri-Canter and 2 Decanters. Also, the change from chemical to 

biological treatment. These changes are more efficient and less detrimental 
to the environment with reduced chemical waste. 

A 4.1.3 
Process and 
Ownership 
Changes 

Any changes in processes or production increases, by the licence holder, will require 
prior written approval by the licensing authority. 

 Noted, no changes. 

A 4.1.4 
Process and 
Ownership 
Changes 

Any changes to the type and quantities of input materials and products, or to 
production equipment and treatment facilities will require prior written approval by 

the licensing authority. 

 Noted, no changes. 

A 4.1.5 
Process and 
Ownership 
Changes 

If ownership of an activity for which the atmospheric emission licence was issued, 
is transferred, the licence holder must, in terms of the provisions of Section 44 of 
the National Environmental Management: Air Quality Act, 2004, applies for 
permission of such transfer of ownership with the licensing authority. 

 Noted, no changes. 

A 4.1.6 
Process and 
Ownership 
Changes 

The licence holder must immediately on cessation or decommissioning of the listed 
activity inform the licensing authority in writing inclusive of precautionary measures 

to prevent environmental impacts in terms of relevant legislation. 

 Noted. Decommissioning / cessation not planned at this stage. 

A 4.1.7 
Process and 
Ownership 
Changes 

The licence holder must commence within 6 months of issue of this atmospheric 
emission licence a fugitive emission management program including a dust fallout 
monitoring program where applicable. The applicant must also submit a 
comprehensive emission inventory in respect of all emission sources (point sources 
and area sources) to the licensing authority annually. 

 A dust fallout monitoring program is not applicable as there is no dust fallout 
from the factory.  The required reporting is undertaken. Furthermore, Cape 
produce Company is a member of the international Leather Working Group 
(LWG) which promotes sustainable and appropriate environmental business 
practices within the leather industry. As such they are subject to a 
comprehensive international bi-annual audit. Based on their last audit they 
received a silver status audit in October 2019. This audit process requires 

effective fugitive emissions management. See appendix 1. 
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Document 
Reference 
Number 

Issue to Review COMPLIANCE 

/X/NA 

Rationale/Appendix/ Proof/Site observation 

Notes and Recommendations 

A 4.2.1 Duty of 
Care  

The holder of the licence must, when undertaking the listed activity, adhere to the 
duty of care obligations as set out in section 28 of the NEMA and Part 2 of the 
Nelson Mandela Bay Municipality: Air Pollution Control By-law. 

 Noted and observed during site inspection. 

A 4.2.2 Duty 
of Care 

The licence holder must undertake the necessary measures to minimize or contain 

the atmospheric emissions as set out in section 28(3) of the NEMA and/or directive 
issued in terms of section 3(2)(3) of the Nelson Mandela Bay Municipality: Air 
Pollution Control By-law. 

 A fugitive emissions plan is in place. 

A 4.2.3 Duty 
of Care 

Failure to comply with the above condition is a breach of the duty of care, and the 
licence holder will be subject to the sanctions set out in section 28 of the NEMA 
and/or Part 2 of the Nelson Mandela Bay Municipality: Air Pollution Control By-law 

 Noted.  Compliance detailed in this report. 

A 4.2.4 Duty 
of Care 

Emergency incidents must be investigated and be reported to the relevant 

authorities in terms of Section 30 of the National Environmental Management Act, 
1998 (Act No. 107 of 1998), as amended. An emergency incident is defined as "an 
unexpected sudden occurrence, including a major emission, fire or explosion leading 
to serious danger to the public or potentially serious pollution of or detriment to the 
environment, whether immediate or delayed”. 

 An emergency plan is in place, see appendix 2 

A 4.3.1 
Sampling and 
Compliance  

Measurement, calculation and/or sampling and analysis shall be carried out in 
accordance with the standard sampling and analysis methods listed in Annexure A 
of Government Notice 893 of 22 November 2013. 

 Independent sampling and analysis are undertaken by Talbot and Talbot 
Laboratories and Tosca Lab (both labs are SANAS accredited). This is for 
Effluent water analysis.     

Lethabo Air Quality Specialists conducts the Boiler Emission survey and H2S 
Passive Sampling in accordance with the standard sampling methods. 

A 4.3.2 
Sampling and 
Compliance 

Methods other than those contained in Schedule A may be used with the written 
consent of the National Air Quality Officer. In seeking the written consent, the 
licence holder must provide the National Air Quality Officer with any information 
that supports the equivalence of the method other than that contained in Schedule 
A to a method contained in Schedule A. 

 Noted 

A 4.3.3 
Sampling and 
Compliance 

The licence holder is responsible for quality assurance of methods and performance. 

Where the holder of the licence uses external laboratories for sampling or analysis, 
accredited laboratories shall be used. 

 Independent sampling and analysis are undertaken by Talbot and Talbot 

Laboratories and Tosca Lab (both labs are SANAS accredited). This is for 
Effluent water analysis.     
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Document 
Reference 
Number 

Issue to Review COMPLIANCE 

/X/NA 

Rationale/Appendix/ Proof/Site observation 

Notes and Recommendations 

Lethabo Air Quality Specialists conducts the Boiler Emission survey and H2S 
Passive Sampling in accordance with the standard sampling methods. 

A 4.3.4 
Sampling and 
Compliance 

The licence holder is responsible for ensuring compliance with the conditions of this 
licence by any person acting on his, her or its behalf, including but not limited to, 

an employee, agent, sub-contractor or person rendering a service to the holder of 
the licence. 

 Training is undertaken annually and is overseen by the Compliance Officer. 

A 4.3.5 
Sampling and 
Compliance 

The licence does not relieve the licence holder to comply with any other statutory 
requirements that may be applicable to the carrying on of the listed activity. 

 Noted by the licence holder. 

A 4.3.6 
Sampling and 
Compliance 

A copy of the licence must be kept at the premises where the listed activity is 
undertaken. 

 Copy is on site. 

A 4.3.7 
Sampling and 
Compliance 

The licence holder must comply with all lawful requirements of an environmental 
management inspector carrying out his or her duties in terms of the National 
Environmental Management Act, and the submission of information requested as 
per Section 43 (2)(b) of the National Environmental Management: Air Quality Act, 
2004 (Act No. 39 of 2004) or all lawful requirements of an environmental health 
practitioner representing the licensing authority. 

 As a member of the LWG, international best standards are practiced in 
addition to legal compliance. Silver status received October 2019. 

A 4.3.8 
Sampling and 
Compliance 

The licence holder must inform, in writing, the licensing authority of any change to 
the details contained in this licence, including the name of the emission control 

officer, postal address and/or telephonic details. 

 No change. 

A 4.3.9 
Sampling and 
Compliance 

The licence holder and/or its representatives must report to and participate in the 
activities of the NMBM Air Quality Forum as introduced by the licensing authority. 
The Air Quality Forum convenes four times per year. 

 Monthly and quarterly reports are sent, and quarterly forum meetings are 
attended. (2020 had no AQF meetings due to the Covid-19 pandemic) 

A 4.4.1 
Statutory 
Obligations and 
Principles  

The licence holder must comply with the obligations as set out in Chapter 5 of the 
Act. 

 Noted. 

A 4.4.2 
Statutory 

The licence holder must comply with the provisions of Government Notice No. 893 
of 22 November 2013 regarding the list of activities which result in atmospheric 

 Noted. 
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Document 
Reference 
Number 

Issue to Review COMPLIANCE 

/X/NA 

Rationale/Appendix/ Proof/Site observation 

Notes and Recommendations 

Obligations and 
Principles 

emissions as contemplated in section 21(1)(a) of the Act and the special 
arrangement that shall apply with regards to Category 10 together with any future 
amendments. 

A 4.4.3 
Statutory 
Obligations and 
Principles 

The licence holder must comply with the provisions of Government Notice No. 827 

of 1 November 2013 (NDCR) regarding the control of fugitive dust emanating from 
the plant as contemplated in section 32 of the Act together with any future 
amendments. 

NA No dust generated by the factory. 

A 4.4.4 
Statutory 
Obligations and 
Principles 

Should the dustfall standard as set out in regulation 3 of the NDCR be exceeded, 
the holder must develop and submit a dust management plan to the licensing 
authority, within 3 months after submission of the dust fall monitoring report and, 
when required by the air quality officer, undertake continuous ambient air quality 
monitoring for PM10. 

NA No dust generated by the factory. 

A 4.4.5 
Statutory 
Obligations and 
Principles 

The licence holder must comply with the provisions of the Nelson Mandela Bay 
Municipality: Air Pollution Control By-law as promulgated per Provincial Gazette No. 
2322 of 24 March 2010. 

 Noted. 

A 4.4.6 
Statutory 
Obligations and 
Principles 

The principles and legal requirements as set out in section 2 of the NEMA are also 
applicable to the AEL. 

 Noted. 

A 4.5.1 
Duration of 
Licence 

The licence will be valid for a period of five years, from the date of issue.   Application for renewal was submitted to the department. Given that the 
submission was made before expiry of the provisional AEL, a compliant 
finding is given. 

A 4.5.2 
Duration of 
Licence 

The licence holder will be liable for the payment of a prescribed atmospheric 
emission licence processing fee as well as an annual atmospheric user charge, as 
may be determined by the licensing authority from time to time. In the event that 
the prescribed licence processing fees and annual atmospheric user charge are not 
paid this licence becomes null and void 

 Application fee paid. 

No annual atmospheric user charge in force. 

A 4.6.1 
Variation of the 
Atmospheric 

The licensing authority reserves the right, by written notice to the licence holder, to 
vary the licence in terms of section 46 of the Act. 

 Noted by the licence holder. 
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Document 
Reference 
Number 

Issue to Review COMPLIANCE 

/X/NA 

Rationale/Appendix/ Proof/Site observation 

Notes and Recommendations 

Emission 
Licence 

A 4.7.1 Special 
Arrangement 
with regards to 
Category 10 
Listed Activity  

Best practice measures intended to minimize or avoid offensive odours must be 
implemented to the satisfaction of the licensing authority. 

 As a member of the LWG international best standards are practiced. 

A 4.8.1 
Abnormal 
Releases and 
Emergency 
Responses 

The licence holder must prevent deviations from normal operating conditions that 
would result in pollution exceeding specified limit values. 

 Daily checks are done, weekly, monthly, quarterly and annual reports. (see 
appendix 3 for examples). 

A 4.8.2 
Abnormal 
Releases and 
Emergency 
Responses 

In the case of abnormal emissions, malfunction or breakdown leading to abnormal 

emissions, the holder must:  

• Immediately cease operations of the plant; 
• Investigate and undertake remedial action immediately; 
• Adjust the process or activity to minimise those emissions; and 
• Promptly record the events and action taken.  

 Emergency plan in place (see appendix 2) In addition, a hydrogen 
sulphide evacuation procedure is in place.  

A 4.8.3 
Abnormal 
Releases and 
Emergency 
Responses 

The holder must have a written procedure for dealing with its failure, in order to 
minimise any adverse effects. Also refer to Section 4.2.4. of the licence regarding 
investigation and reporting of emergency incidents. 

 Emergency plan in place (see appendix 2) 

A 4.9.1 
Management of 
the Activity 

The licence holder shall establish and maintain an Environmental Management 
System (EMS) which shall fulfil the requirements of this licence and give effect to, 
inter alia, the following environmental management principles: 

• That pollution and degradation of the environment are avoided, or, where 
they cannot be altogether avoided, are minimised and remedied; and 

• That negative impacts on the environment and on people's environmental 
rights be anticipated and prevented, and where they cannot be altogether 
prevented, are minimised and remedied.  

 EMS in place (see appendix 4) 
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Document 
Reference 
Number 

Issue to Review COMPLIANCE 

/X/NA 

Rationale/Appendix/ Proof/Site observation 

Notes and Recommendations 

A 4.9.2 
Management of 
the Activity 

The EMS shall assess all operations and review all practicable options for the use of 
cleaner technology, cleaner production, reduction of air pollution and the reduction 
and minimisation of waste, and shall include as a minimum those elements specified 
in conditions 4.9.3 to 4.9.9: 

 EMS in place (see appendix 4) 

As a member of the LWG international best standards are practiced and 
continuous improvement is strived for. 

A 4.9.3.1 
Management of 
the Activity 

The holder shall prepare a schedule of Objectives and Targets.  Schedule primarily aims at reduction of energy and waste. 

A 4.9.3.2 
Management of 
the Activity 

The schedule shall include timeframes for the achievement of set targets for a five-
year period as a minimum 

 Timeframes are included. 

A 4.9.3.3 
Management of 
the Activity 

The schedule shall be prepared to the satisfaction of the licensing authority and 
shall be submitted to the licensing authority within one year of date of grant of this 

licence. 

 Schedule is in place and submitted to the Nelson Mandela Bay Municipality 
on the 12th June 2019.  

A 4.9.3.4 
Management of 
the Activity 

The schedule shall be reviewed annually, and amendments thereto notified to the 
licensing authority for agreement as part of the Annual Emission Report (AER), to 
be submitted. 

 Will be reviewed annually. Reviewed and submitted 19 June 2020. 

A 4.9.4.1 
Environmental 
Management 
Plan (EMP) and 
Fugitive 
Emissions 
Management 
Plan (FEMP) 

 

The holder shall, establish and maintain an Environmental Management Plan and 
Fugitive Emissions Management Plan, including a time schedule, for achieving 
objectives and targets. The EMP and FEMP shall form part of the AER and shall be 

agreed with the Licensing Authority prior to implementation. It shall include, but not 
limited to: 

(i) identify sensitive receptor locations; 
(ii) identify all possible sources of air pollution; 
(iii) detail the means in which mitigation will be implemented; 
(iv) detail an implementation schedule of mitigation measures; 
(v) identify line management responsibility and accountability for implementation 

and/or mitigation actions; 
(vi) detail monitoring and reporting procedures; and 
(vii) establish a register for recording all complaints received regarding air 

pollution and for recording follow-up actions taken and responses to the 
complaints. 

 An EMP is in place and fugitive emissions management plan is included in the 
EMS documentation (see appendix 4) 
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Document 
Reference 
Number 

Issue to Review COMPLIANCE 

/X/NA 

Rationale/Appendix/ Proof/Site observation 

Notes and Recommendations 

A 4.9.4.2 
Environmental 
Management 
Plan (EMP) and 
Fugitive 
Emissions 
Management 
Plan (FEMP) 

A report on the programme, including the success in meeting agreed targets, shall 
be prepared and submitted to the Licensing Authority as part of the AER or when 
required by the licensing authority. Such reports shall be retained on-site for a 
period of not less than five years and shall be available for inspection by officials of 
the Licensing Authority.  

 Daily checks are done, weekly, monthly, quarterly and annual reports. (see 
appendix 3 for examples). 

A 4.9.5.1 
Documentation  

The holder shall establish and maintain an environmental management 
documentation system, inclusive of written standard operating procedures for the 
maintenance and cleaning of all air pollution mitigation equipment, to the 
satisfaction of the Licensing Authority. 

 All included in the EMS (see appendix 4). 

A 4.9.5.2 
Documentation  

The holder shall issue a copy of this licence to all relevant personnel whose duties 

relate to any condition of this licence.  

 Issued to relevant personnel and managers in place. 

A 4.9.6.1 

Corrective 
Action  

The holder shall establish procedures to ensure that corrective action is taken, 
should the specified requirements of this licence not be fulfilled. The responsibility 
and authority for initiating further investigation and corrective action in the event of 
a reported non-conformity with this licence shall be defined.  

 Emergency response plan in place (see appendix 2) 

A 4.9.7.1 
Awareness and 
Training 

 

The holder shall establish and maintain procedures for identifying training needs, 
and for providing appropriate training, for all personnel whose work can have a 
significant effect upon the environment. Appropriate records of training shall be 

maintained.  

 Training on procedures is given annually and to new recruits. 

A 4.9.7.2 
Awareness and 
Training 

Personnel performing specifically assigned tasks shall be qualified on the basis of 
appropriate education, training and/or experience, as required. 

 As above. 

A 4.9.8.1 
Responsibilities  

The holder shall ensure that the emission control officer (ECO) or delegated 
authorised person shall be available on-site at all times when the activity is in 
operation. The ECO or delegated authorised person shall also be available to meet 

with officials of the Licensing Authority at all reasonable times. 

 ECO is Riaan Gerber. 
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A 4.9.9.1 
Auditing  

Internal audits by means of weekly site inspections must be conducted by the ECO 
to ensure that all forms of non-compliance and incidents pertaining to the EMP and 
AEL conditions of authorisation are recorded. These findings must be compiled into 
a monthly Internal Environmental Audit (IEA) report and provided to the licensing 
authority on a quarterly basis or when required by the licensing authority. 

 Weekly and monthly reports compiled (see appendix 3). 

A 4.9.9.2 
Auditing 

External audits must be conducted on an annual basis to show compliance with the 
EMP and submitted to the licensing authority together with the AER. 

 Amathemba Environmental Management Consulting has undertaken this 
external audit. 

A 4.10.1 
Energy 
Conservation 
Measure 

The licence holder shall evaluate its activities to improve energy utilisation and 
efficiency. This information should be provided to the Licensing Authority upon 
request.  

 As a member of the LWG international best standards are practiced and 
continuous improvement is strived for. This includes the reduction of energy 
and waste. 

A 4.11.1 Area 
Source 
Operating 
Requirements 

All hides and skins must be transported from the source of arising to the processing 
site as quickly as practicable to avoid any offensive odours from occurring. 

 Wet salted hides and skins are received. 

 

A 4.11.2 Area 
Source 
Operating 
Requirements 

The design and use of vehicles and containers must be such as to prevent the 
emission of any offensive odour or substance prescribed for air. Where skins are 
transported which have not been previously treated (i.e. Green skins which have 
not been pickled, chilled, iced or salted) the vehicles and containers used in the 
collection of the skins should be covered. Containers used for the carriage of pickled 

skins in liquor should be designed and used to minimise liquid spillage. 

 Trucks delivering skins are covered with a tarpaulin and all hides and skins 
are salted. 

Pickled sheep skins are placed in a double plastic lining and then sealed in a 
plastic drum. 
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Double layer of plastic                                Sealed drums 

A 4.11.3 Area 
Source 
Operating 
Requirements 

All vehicles, containers, trailers and equipment used for the collection, transfer and 

handling of skins and for holding of waste must be readily cleansable, impervious 
and kept clean. 

 Noted. 

A 4.11.4 Area 
Source 
Operating 
Requirements 

All surfaces and equipment liable to come into contact with animal material or waste 
and all walls of areas where such materials are handled must be impervious, capable 
of being readily cleansed and should be kept clean. 

 Equipment and working areas are cleaned as and when required on a regular 
basis. 

A 4.11.5 Area 
Source 
Operating 
Requirements 

Skins and hides must be received and stored prior to processing in a defined, 

designated storage area. If green skins are not processed within 24 hours of arrival 
on site, they must be stored in an enclosed building. 

 There are designated receiving and storage areas. Hides and skins are 

processed at the production department and not the storage areas. 
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Salted sheep skins in receiving area        Cow hide storage area 

Hides being exported are checked by a veterinary official when loaded. 

 

Veterinary check of loaded export hides 

A 4.11.6 Area 
Source 
Operating 
Requirements 

Precautions must be taken to minimise the spillage of liquids during processing. All 
spillages must be contained within the process building and cleared as soon as 
possible. 

 All runoff is channelled to appropriate drainage channels and pumped to the 
effluent treatment plant. The only exception is a few external stormwater 
drains not effected by the factory runoff or waste area runoff. 
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Internal factory sump and drain 

Strong effluent (high pH) and Weak effluent (low pH) is separated to prevent 
and minimise the H2S in the production areas. Chrome tanning wash water 

is also separated into a different drain/sump for the Chrome Treatment Plant. 
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Liquid chemical store with drip trays and drain to effluent plant 

A 4.11.7 Area 
Source 
Operating 
Requirements 

Good housekeeping must be practiced at all times.  Equipment and working areas are cleaned as and when required on a regular 
basis. 

A 4.11.8 Area 
Source 
Operating 
Requirements 

All effluent must be carefully handled and treatment must be carried out in a manner 
which will minimise the emission of offensive odours and will render any emission 

un-offensive and harmless. 

 An effective effluent treatment plant is maintained. See photographs below. 
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A 4.11.9 Area 
Source 
Operating 
Requirements 

The combined and equalised effluent from the Biological Treatment Plant must be 
treated in the pre sedimentation to remove at least 60% of the organic load. 

 

  

Fat and grit chamber to remove fats 

The purpose of the pre-sedimentation dam to settle out all the solids and 
sludge. 

  

Pre-sedimentation dam                               
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Bio-treatment dams                               

   

Water clarifiers before discharge into sewer 

Chrome Precipitation Plant 

The chrome effluent treatment plant consists of round settling tanks. 
Magnesium oxide is added to the effluent which settles out the chrome 
containing solids. The solids are fed to a filter press and a chrome rich cake 
is collected. The effluent from the filter press is run into a collection sump 
and recycled into the effluent treatment plant. The chrome rich cake is 
collected by Enviroserv for disposal into an approved hazardous waste landfill 
site. 
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Enviro serve skip with waste chrome sediments 

 

A 4.11.10 
Area Source 
Operating 
Requirements 

An effective preventative maintenance program must be employed on all aspects of 
process including all plant, buildings and the equipment concerned with the control 
of emissions to air. 

 Maintenance program in place, daily checks and weekly checks, monthly 
reports. 

A 4.11.11 
Area Source 
Operating 
Requirements 

Daily measurement of H2S, with Dräger X-am 5000 Sulphide Meter must be 
conducted on the boundary of premises in the eight principal wind directions and 
reports be submitted to the Licensing Authority. 

 Daily measurements are taken at 14 sampling points with the specified 
instrumentation.  Sampling points located on all accessible boundaries.  

14 sampling points are measured, and with a ToxiRae III H2S meter, which 
the Municipality approved in writing. (See appendix 7) 

A 4.11.12 
Area Source 
Operating 
Requirements 

Compliance with the sewage acceptance by-law, water and sanitation by-law, air 
pollution control by-law and other relevant by-laws of the Nelson Mandela Bay 
Municipality is mandatory and failure to comply with such by-laws constitutes a 

violation of the conditions of this license. 

 There is a municipal sampling point prior to the effluent being discharged to 
the municipal sewer. The municipality has permitted the discharge to sewer.  
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Municipal sampling point 

A 4.12.1.1 
Complaints 
Register  

The licence holder must maintain a complaints register at its premises, and such 
register must be made available for inspections. The complaints register must 
include the following information on the complainant, namely, the name, physical 
address, telephone number, date and the time when the complaint was registered.  

 Complaints register maintained (see appendix 5). 

A 4.12.1.2 
Complaints 
Register 

Furthermore, the licence holder is to investigate and report to the Licensing 
Authority in a summarised format on the total number of complaints logged and 

indicate the number of complaints attributable to it. The Licensing Authority must 
also be provided with a copy of the complaints register. The record of a complaint 
must be kept for at least 5 (five) years after the complaint was made 

 Information included with quarterly report (see appendix 3). 

A 4.12.2.1 
Monthly 
Reporting 
(Non-
Compliance 
Recording and 
Reporting)  

Non-compliance with permitted emission limits and/or conditions of authorisation of 
this licence must be recorded and reported to the Licensing Authority on a monthly 
basis within 15 (fifteen) days of the reporting month end. The non-compliance must 
be reported in the following format: 

a) Source code I name; 
b) Emission standard exceeded; 
c) Condition of authorization not complied with; 
d) Root cause analysis; 

 Noted, monthly wastewater treatment report submitted (see appendix 3). 
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e) Calculation of impacts / emissions associated with incidents and dispersion 
modeling of pollutants, where applicable; 

f) Measures implemented or to be implemented to prevent recurrence; and 
g) Date by which measure will be implemented 

A 4.12.3.1 
Annual 
Reporting  

The licence holder must complete and submit to the Licensing Authority, on an 
annual basis, an emission report in a prescribed format as per paragraph 17 to 19 
(Reporting Requirements) of GN 893 dated 22 November 2013 for all point sources 
as listed in this licence, together with all other emission monitoring being conducted 
by the licence holder on the site. The report must be submitted to the Licensing 
Authority before the annual review date of the licence during the five-year licence 
period. The emission report must also include, amongst others, the following items: 

a) Pollutant emissions trend; 
b) Compliance audit report(s); 
c) Major upgrades projects (i.e. abatement equipment or process 

equipment); and 
d) Greenhouse gas emissions. 

 Annual NAEIS report is submitted online (see appendix 3). The facility works 
closely with the independent air quality specialists they appoint to conduct 
the emission monitoring. Year-on-year results are recorded and analysed with 
a view to identify any irregularities.   

The facility is constantly investigating new techniques and/or equipment that 
would reduce their overall environmental impact.  Those that prove to be 
viable are implemented.  

A 4.12.3.2 
Annual 
Reporting 

The holder of the licence must keep a copy of the annual emission report for a 
period of at least 5 (five) years. 

 Records are kept. 

A 4.13.1 
Cleaner 
Production 
Targets 

The licence holder must investigate cleaner production processes and practices that 
are relevant to its operations with a view towards reducing energy consumption and 
atmospheric emissions related to the process. This information should be provided 

to the Licensing Authority upon request. 

 As a member of the LWG international best standards are practiced and 
continuous improvement is strived for. Energy reduction and waste reduction 
targets are set. 

For example: Hair remover is included in the process plant to reduce waste 
stream and provide usable waste (hair is composted). 

A 4.14.1 
Disposal of 
waste arising 
from 
abatement 
equipment 

The disposal of any waste and effluent arising from the abatement equipment 
control technology must comply with the relevant legislation and requirements of 
the relevant authorities. 

 Compliant. Noted by the licence holder. 

A 4.14.2 
Disposal of 
waste arising 
from 

All waste on the site must be stored in such a manner as not to cause a nuisance 
or danger to health and/or well-being. 

 All waste is stored in appropriate tanks or skips. 
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abatement 
equipment 

  

Waste hair                                                Waste salt 

  

Waste wooden pallets                                Waste trimmings  

  

Waste separation                                     General waste skips 
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A 4.15.1 Non- 
compliance 
with licence 
conditions 

If the holder of the licence fails to comply with the conditions or requirements of 
the atmospheric emission licence, the licensing authority may by notice in writing 
call upon the such holder to comply with such conditions or requirement within a 
reasonable period specified in the notice, and in the event of failure on the part of 
such holder to comply with the said conditions or requirement within the period so 

specified, the licensing authority may cancel the atmospheric emission licence or 
suspend the operation thereof for such period as deemed fit. 

 Noted by the licence holder. 

B 2.1.1 Site 
Security and 
Access Control  

The Licence Holder must ensure effective access control of the Waste Management 
Site to prevent unauthorised entry. 

 Security gate and guard at the entrance to the site. 

B 2.1.2 Site 
Security and 
Access Control 

Weatherproof; durable and legible signs in at least three official languages 
applicable in the area must be displayed at each entrance to the Site. 

 There is a waste sign at the entrance to the waste area, which is legible and 
written in three official languages.  

 

Wastearea sign 

B 2.1.3 Site 
Security and 
Access Control 

The signs must Indicate the risks involved in entering the Site, include the name, 

address and telephone number of the Licence Holder and the person responsible 
for the operation of the Site. 

 As above. 
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B 2.2.1 
General 
Management  

The activities shall be managed and operated: 

a) In accordance with a documented Environmental Management Programme 
(EMPr), that, inter alia, identifies and minimises the risk of pollution, 
including those arising from operations, maintenance, accidents, incidents 
and non-conformance as well as those drawn to the attention of the 
Licence Holder as a result of complaints; 

b) In accordance with the site operational and maintenance plan; 
c) In accordance with conditions of this licence and any other written 

Instruction by the Director; and 
d) By an adequate, competent staff complement. 

 An EMPr and Waste Management Protocol are in place (see appendix 6). 

B 2.2.2 
General 
Management 

Any persons having duties that are or may be affected by this licence must have 
convenient access to a copy thereof, which copy must be kept at or near the place 
where those duties are carried out. 

 A hard copy is located on site. 

B 2.2.3 
General 
Management 

A copy of this Licence may be published by the Department, in its discretion, on 
South African Waste Information Centre (SAWIC) or any other media as it deems 
applicable.  

 Noted by the licence holder. 

B 2.3.1 
Designation of 
Waste 
Management 
Control Officer 

A Waste Management Control Officer (WMCO) must be designated in writing to 
monitor and ensure compliance and correct implementation of all mitigation 
measures and provisions as stipulated in the Licence and standard operation 
procedures. Proof of designation must be kept by the Licence Holder 

 Riaan Gerber is the WMCO. Appointment letter in place. 

B 2.3.2 
Designation of 
Waste 
Management 
Control Officer 

The WMCO must report any non-compliance with any licence conditions or 
requirements or provisions of NEM: WA to the licensing authority.  

 Noted by the licence holder. 

B 2.3.3 
Designation of 
Waste 
Management 
Control Officer 

The duties and responsibility of the WMCO should not be seen as exempting the 
Licence Holder from any other legal obligations in terms of the NEM: WA 

 Noted by the licence holder. 
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B 2.4.1 
Emergency 
Preparedness 
Plan  

The Licence Holder must maintain and implement an emergency preparedness plan 
and review it after each emergency Incident and major accident. The plan must 
include measures to address: 

a) Power failure; 
b) Equipment malfunction; 
c) Site fires; 
d) Spillage (on Site); 
e) Industrial Action; and 
f) Natural disasters such as floods. 

 Emergency preparedness plan in place and appropriate notice boards. As are 
new information boards for COVID19 protocols 

 

COVID19 Information board 

B 2.4.2 
Emergency 
Preparedness 
Plan 

The plan must include contact details of the nearest police station, ambulance 
services and the emergency centre as well as the contact details of the on-site 
emergency response person/s. 

 The plan includes these details Refer to Appendix 2.  

B 3.1 
Permissible 
Waste  

Any portion of the Site, which has been constructed or developed according to 
condition 4 below may be used for the treatment of tannery sludge. 

 Noted by the licence holder. 

B 3.2 
Permissible 
Waste 

The Licence Holder must prevent the treatment of waste that is not authorised at 
the Site. 

 No unauthorised waste treated. 

B 4.1 Further 
Development of 
Facility  

Further development of the Site must be carried out under the supervision of a 
professional civil engineer, registered under the Engineering Profession Act 46 of 
2000 and in accordance with recognised civil engineering practice. 

 No further development has occurred. 
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B 4.2 Further 
Development of 
Facility 

The approved site plan must only be changed under the supervision of a registered 
Professional Engineer and must be approved by the Director before such changes 
could be made. 

 NOTE: Incorrect co-ordinates were corrected in the WML. 

(See appendix 8) 

B 4.3 Further 
Development of 
Facility 

The treatment areas must have firm, and impermeable base to prevent 

contamination of soil and ground water 

 The drying beds have impermeable concrete floors and bund walls.  Waste 

skips are placed on concrete bases with appropriate drains around them. 

  

 

Skips and dry beds with appropriate bunds 

 

B 4.4 Further 
Development of 
Facility 

The Licence Holder must construct and maintain on a continuous basis, drainage 
and containment system capable of collecting all contaminated runoff water arising 

from the Site 

 Appropriate drains surround the concrete slabs on which the skips are located 
and around the drying bed bund walls. All drain to a central point to be 

pumped to the effluent treatment plant. 
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Dry beds drain to sump. 

B 5.1.1 Impact 
Management  

Waste which is not permissible on Site must be dealt with according to relevant 
legislation or the Department's policies and practices. 

 No unauthorised waste on site. 

B 5.1.2 Impact 
Management 

The Licence Holder must prevent spillages. Where they happen nonetheless, the 
Licence Holder must ensure the effective and safe cleaning of such spillages in 
accordance with the emergency preparedness plan. 

 Emergency procedure in place. 

B 5.1.3 Impact 
Management 

The Licence Holder must ensure that waste that cannot be accepted on Site Is 
transferred to waste management facilities licenced to accept such waste. 

 Enviroserv remove all waste to the nearest registered facility. 

B 5.1.4 Impact 
Management 

The Licence Holder must ensure a system is in place to record and investigate 

complaints and incidents concerning the waste management activities on Site. 

 Complaints register in place (see appendix 5). 

B 5.1.5 Impact 
Management 

The Licence Holder must ensure that contaminated storm water is not discharged 
to a water source, or to land where It could cause pollution. Contaminated storm 
water must be contained and disposed of in terms of the relevant legislation. 

 All run off from the waste area is channelled to a central sump and pumped 
to the effluent treatment plant. 

B 5.1.6 Impact 
Management 

The Licence Holder must prevent the occurrence of nuisance conditions or health 
hazards. 

 Preventative measures are used such as the use of lime and daily checking 
of the facility and the integrity of channelling of the runoff to the sump. 

B 5.1.7 Impact 
Management 

The Licence Holder must ensure that all personnel who work with hazardous waste 

are trained to deal with these potential hazardous situations so as to minimise the 
risks involved. Records of training and verification of competence must be kept by 
the Licence Holder. 

 Appropriate training is undertaken. 
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B 5.2.1 
Operation 
Management  

Permissible wastes accepted at the facility must be in compliance with the Waste 
Classification and Management Regulations of August 2013, or its successor. 

 The facility does not accept waste from third parties. All waste is generated 
on the property itself. 

B 5.2.2 
Operation 
Management 

The Licence Holder must ensure that the treatment facility operates within its design 

parameters at all times. 

 Noted by the licence holder. 

B 5.2.3 
Operation 
Management 

The License Holder ensure that the Drying Beds are surrounded by a Bund Wall and 
chemical resistant impermeable floor capable of containing leachate emanating from 
the waste drying process and the leachate must be collected on a frequent basis 
and send to a leachate treatment facility. 

 Bund wall in place with stone filter on the one side for water running to the 
sump. 

 

Dry bed with appropriate bunds slope to the drainage channel that drains to the effluent 
treatment plant. 

B 5.2.4 
Operation 
Management 

The Licence Holder must comply with the National Norms and Standards for the 
Storage of Waste, GN 926, dated 29 November 2013 for the storage of waste on 
Site. 

 Compliant 

B 6.1 
Investigations 

If, in the opinion of the Director, environmental pollution, nuisances or health risks 

may be occurring or are occurring on the Site, the Licence Holder must initiate an 
Investigation into the cause of the problem or suspected problem. 

 Noted by the licence holder. 
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B 6.2 
Investigations 

Should the investigation carried out as per condition 6.1 above reveal any 
unacceptable levels of pollution, the Licence Holder must submit mitigation 
measures to the satisfaction of the Director. 

 Noted by the licence holder. 

B 7.1 
Monitoring  

The Licence Holder shall carry out all tests required in terms of this Licence in 

accordance with published laboratory analysis methods or those prescribed by and 
obtainable from the South African Bureau of Standards (SABS), referred to in the 
Standard Act, 2008 (Act 08 of 2008). 

 Enviroserv carry out the testing and classification of waste generated by the 

facility. 

B 7.2 
Monitoring  

The Licence Holder may only use another method of analysis if approved by the 
Department. 

 Noted by the licence holder. 

B 8.1 Records  The Licence Holder must keep records and update all the information referred to in 
Annexure II and submit this information to the Director on an annual basis 

 Waste figures are recorded and reported on the online SAWIS system. 
(Registered at the DEA Central Registry and Certificates received for Waste 

Generator and Treatment of Waste, recorded waste figures are also 
submitted). 

Hazardous chemical survey undertaken annually. 

Hydrogen sulphide measurements taken daily. 

6 Groundwater points are monitored. 
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Groundwater sampling point 

B 8.2 Records  All records required or resulting from activities required by this licence must: 

a) Be legible; 
b) Be made as soon as reasonably practicable and should form part of the 

external audit report; 
c) If amended, be amended in such a way that the original and any 

subsequent amendments remain legible and are easily retrievable; 
d) Be retained in accordance with documented procedures. 

 Noted, these were readily available and are appended to this external audit 
report. 

B 8.3 Records  Records demonstrating compliance with this licence must be maintained for five 
(05) years. 

 Records are kept and reports submitted where required. 

B 9.1 
Reporting  

The Licence Holder must, within 24 hours, notify the Director of the occurrence or 
detection of any incident on the Site, or incidental to the operation of the Site, which 
has the potential to cause, or has caused pollution of the environment, health risks, 
nuisance conditions or water pollution. 

 Noted, emergency response plan in place (see appendix 2). 

B 9.2 
Reporting 

The Licence Holder must, within 14 days, or a shorter period of time, if specified by 
the Director, from the occurrence or detection of any Incident referred to in 
condition 9.1, submit an action plan, which shall include a detailed  me schedule, 
and resource allocation signed off by top management to the satisfaction of the 
Director of measures taken to:- 

a) Correct the impact resulting from the incident; 

b) Prevent the Incident from causing any further impacts; and 
c) Prevent a recurrence of a similar incident. 

 Noted, emergency response plan in place (see appendix 2).  No incidents 
to date. 

B 9.3 
Reporting 

In the event that measures have not been implemented within 21 days to address 
impacts caused by the incident referred to in condition 9.1, or measures which have 
been Implemented are inadequate, the necessary measures may be implemented 
at the cost and risk of the Licence Holder. 

 Noted by the licence holder. 

B 9.4 
Reporting 

The Licence Holder must keep an incident report and complaints register, which 
must be attached to the external audit report and be made available to the 

Department for the purpose of audit. 

 Complaints and incident register in place (see appendix 5). 
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B 9.5 
Reporting 

The Department must be notified without delay in the case of the following: 

a) Any malfunction, breakdown or failure of equipment or techniques, 
accident or fugitive emission which has caused, is causing or may cause 
significant pollution; 

b) The breach of this licence; and 
c) Any significant adverse environmental and health effects caused by the 

activities associated with the waste management activities at the site. 

 Noted by the licence holder. 

B 9.6 
Reporting 

The Department must be notified within 14 days after the occurrence of the 
following changes: 

a) Licence Holder's trading name, registered name or registered office 
address; 

b) Particulars of the Licence Holder's ultimate holding company (including 
details of an ultimate holding where a Licence Holder has become a 
subsidiary) and; 

c) Steps taken with a view to the Licence Holder, or any one of them, going 
into bankruptcy, entering into composition or arrangement with creditors, 
or, in the case of them being in a partnership, dissolving a partnership. 

 Noted. No change. 

B 10.1.1 
Internal Audits  

Internal audits must be conducted bi-annually by the Licence Holder and on each 
audit occasion an official report must be compiled by the relevant auditor to report 
the findings of the audit, which must be made available to the external auditor 
specified in condition 10.2.1 below. 

 Internal audits are undertaken on a monthly basis and reports prepared 
accordingly. 

B 10.2.1 
External Audits  

The Licence Holder must appoint an independent external auditor to audit the 
facility annually and the auditor must compile an audit report documenting the 
findings of the audit, which must be submitted by the Licence Holder according to 
condition 10.2.3 below 

 Amathemba Environmental Management Consulting CC is undertaking the 
independent external audit. 

B 10.2.2 
External Audits 

The audit report must: 

a) Specifically, state whether conditions of this licence are adhered to; 
b) Include an interpretation of all available data and test results regarding the 

operation of the site and all its impacts on the environment; 
c) Specify target dates for the implementation of the recommendations by 

the Licence Holder to achieve compliance; 
d) Contain recommendations regarding non-compliance or potential non-

compliance and must specify target dates for the implementation of the 

 This external audit report meets the stated requirements.  Waste volumes 
generated by the facility on a monthly basis are meticulously recorded in 
terms of each the waste type. Anomalies are clearly noted and recorded with 
a rational as to the likely factor that resulted in the increased or decreased 
waste volume for that period.  The reasons typically include variations in 

production levels, the number of days in the month, maintenance undertaken 
on abatement equipment that resulted in subsequent reductions etc.  
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Document 
Reference 
Number 

Issue to Review COMPLIANCE 

/X/NA 

Rationale/Appendix/ Proof/Site observation 

Notes and Recommendations 

recommendations by the Licence Holder and whether corrective action 
taken for the previous audit nonconformities was adequate; and 

e) show monitoring results graphically and conduct trend analysis. 

The trend graphing below shows the year-on-year waste volumes (in tonnes) 
generated by the facility, shown by waste stream.  Data for 2017, 2018 and 
2019 is shown.  2020 figures will be included in the next external audit report.  

The following can be deduced from the graph and the waste records of the 
facility: 

- Tannery sludge are the predominant waste type produced by the 
facility.  

- Volumes of the sludge fat component were recorded since 2018 when 
the old fat cooking pots were removed and the Tri-Canter Tallow 
machine became operational, the machine is part of the Effluent 
upgrades and is more environmentally friendly compared to the old 
method.  

- Excess oil is extracted and sold. 

 

 

Excess oil extracted and stored in tanks to be sold 
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Document 
Reference 
Number 

Issue to Review COMPLIANCE 

/X/NA 

Rationale/Appendix/ Proof/Site observation 

Notes and Recommendations 

- Increased waste volumes correspond directly to an increase in overall 
production increases at the facility. 

- Continuous improvements and investigating new technologies in 
tanning also contribute to the increased waste volumes. As a 
member of the LWG international best standards are practiced and 

continuous improvement is strived for.  This includes measures to 
deal with the waste generated by the facility.  

 

B 10.2.3 
External Audits 

Each external audit report referred to in condition 10.2.1 above must be submitted 
to the Director within 30 days from the date on which the external auditor finalised 
the audit report. 

 Noted and complied with.  

B 10.3.1 
Departmental 
Audits and 
Inspections  

The Department reserves the right to audit and/or inspect the Site at any time and 

at such frequency as the Director may decide, or to have the Site audited or 
inspected. 

 Noted by the licence holder. 

B 10.3.2 
Departmental 
Audits and 
Inspections 

The Licence Holder must make any records or documentation available to the 
Director upon request as well as any other Information he/she may require.  

 Noted by the licence holder. 

B 11.1 Leasing 
and Alienation  

Should the Licence Holder want to alienate or lease the Site, he/she must notify the 
Director in writing of such an intention at least 120 days prior to the said transaction 
for approval. 

 Noted by the licence holder. 

B 11.2 Leasing 
and Alienation 

Should the approval be granted, the subsequent Licence Holder shall remain liable 
for compliance with all licence conditions. 

 Noted by the licence holder. 

B 12.1 
Transfer of 
Waste 
Management 
Licence  

Should the Licence Holder want to transfer the licence, he/she must apply in terms 
of Section 52 of the NEM: WA, 2008 (Act No. 59 of 2008). 

 Noted by the licence holder. 

B 12.2 
Transfer of 

Any subsequent Licence Holder shall be bound by the conditions of the licence.  Noted by the licence holder. 
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Document 
Reference 
Number 

Issue to Review COMPLIANCE 

/X/NA 

Rationale/Appendix/ Proof/Site observation 

Notes and Recommendations 

Waste 
Management 
Licence 

B 13.1 General  This licence shall not be transferable unless such transfer is subject to condition 

12.1. 

 Noted by the licence holder. 

B 13.2 General This licence shall not be construed as exempting the Licence Holder from 
compliance with the provisions of National and Provincial Legislation, any relevant 
Ordinances, Regulations, By-laws or relevant National Norms and Standards. 

 Noted by the licence holder. 

B 13.3 General Transgression of any condition of this licence could result in the licence being 
withdrawn by the Department. 

 Noted by the licence holder. 

B 13.4 General Non-compliance with a condition of this licence may result in criminal prosecution 

or other actions provided for in Section 67 (1} of the National Environmental 
Management: Waste Act, 2008. 

 Noted by the licence holder. 

B 13.5 General In terms of section 28 and 30 of the National Environmental Management Act, 1998 
any costs incurred to remedy environmental damage must be borne by the person 
responsible for the damage. It is therefore imperative that the Licence Holder reads 
through and understands the legislative requirements pertaining to the project. It 
is the Applicant's responsibility to take reasonable measures which include informing 
and educating contractors and employees about the environmental risks of their 
work and training them to operate in an environmentally acceptable manner. 

 Noted by the licence holder. 

B 13.6 General This licence Is valid for a period of ten (10) years and shall be reviewed every five 
(05) years from the date of issue or at any time before or after that date. The 
Licence Holder must initiate the review within six (06) months prior the intended 
review period. Based on the results of the review, especially compliance to licence 
conditions or recommendations from the audit reports and or changing legislation, 
the licence could be amended or withdrawn, or the validity thereof extended 

 Noted by the licence holder. 

B 14.1 Appeal 
of Licence  

The Licence Holder must notify every registered interested and affected party of the 

Department's decision, in writing and within twelve (12) days, of receiving the 
decision. 

 No appeals were received. 
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Document 
Reference 
Number 

Issue to Review COMPLIANCE 

/X/NA 

Rationale/Appendix/ Proof/Site observation 

Notes and Recommendations 

B 14.2 Appeal 
of Licence 

An appeal against the decision must be lodged in terms of chapter 2 of GN No. R993 
of 08 December 2014 in terms of National Environmental Management Act, 1998, 
as amended.  

 Noted.  The notification in this regard was distributed, but no appeals were 
lodged.  

B 14.3 Appeal 
of Licence 

The notification referred to in 14.1 must -    

B 14.3.1 
Appeal of 
Licence 

Specify the date on which the licence was issued;  Included in the notification. 

B 14.3.2 
Appeal of 
Licence 

Inform the registered interested and affected party of the appeal procedure 
provided for in Chapter 2 of GN No. R 993 of 08 December 2014 in terms of National 
Environmental Management Act, 1998, as amended (see Annexure I); and 

 Included in the notification. 

B 14.3.3 
Appeal of 
Licence 

Advise the interested and affected party that a copy of a licence will be furnished 
on request. 

 Included in the notification. 

B 14.4 Appeal 
of Licence 

Should any person wish to lodge an appeal against this decision, he/she must submit 
the appeal to the appeal administrator. and a copy of the appeal to the applicant, 
any registered interested and affected party. and any organ of state with interest in 
the matter within 20 days from the date that the notification of the decision was 
sent to the interested and affected parties by the applicant; or the date that 

notification of the decision was sent to the applicant by the Department, whichever 
Is applicable.  

 No appeals were lodged. 

B 14.5 Appeal 
of Licence 

Appeals must be submitted in writing in the prescribed form to: Mr Z. Hassam, 
Director: Appeals and Legal Review of this Department at the below mentioned 
addresses: 

By email: appeals@environment.gov.za 

By Hand: Environment House, 473 Steve Biko Road, Arcadia, Pretoria, 0083 or 

By post: Department of Environmental Affairs, Private Bag X 447, PRETORIA, 0001. 

 No appeals were lodged. 
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Document 
Reference 
Number 

Issue to Review COMPLIANCE 

/X/NA 

Rationale/Appendix/ Proof/Site observation 

Notes and Recommendations 

B 14.6 Appeal 
of Licence 

Please note that in terms of Section 43 (7) of the National Environmental Act, 107 
of 1998, as amended, the lodging of an appeal will suspend the waste management 
licence or any provision or condition attached thereto. In the instance where the 
appeal is lodged, you may not commence with the activity until such time that the 
appeal is finalised. 

 No appeals were lodged. 

B 14.7 Appeal 
of Licence 

To obtain the prescribed appeal form and for guidance on the submission of appeals, 
please visit the Department's website at 
https://www.environment.gov.za/documents/fonns/legal_authorisations or request 
a copy of the documents at appeals@environment.gov.za.  

 No appeals were lodged. 



 

 

 

 

 

4. CONCLUSION AND RECOMMENDATIONS 

The external audit was undertaken as required by specific conditions of approval of the facility’s AEL and WML.  

The audit report meets the requirements of Appendix 7 of the 2014 EIA Regulations, as amended.  

The following conclusions are drawn subsequent to the audit inspection and consideration of compliance with 

conditions of approval: 

• The overall impression was one of a very well-run facility with a strong commitment to achieving full 

compliance.  

• The facility achieved 100% compliance against the 61 conditions of approval that were audited in respect 

of the WML, noting that 1 condition is marked as ‘not applicable’.  

• In respect of the AEL, 1 of the 71 conditions are not applicable to the facility and full compliance (100%) 

was achieved against the 70 relevant conditions of approval.  

• It is evident that the mitigation measures implemented by the facility is sufficient and effective in preventing 
and/or limiting impacts that result from the facility’s emissions to air and waste management practices and 

to ensure compliance with the provisions of the AEL and WML. 

• There is no need for additional mitigation measures.  

• There is no need for amendments to the Environmental Management Programme (including the Waste 

Management Plan) implemented by the facility. 

• No new impacts or risks were identified in terms of emissions to air and waste management practices of 

the facility.  

• There is no intention to close the facility in the foreseeable future, and hence no closure plan is relevant 

yet.  Should decommissioning be planned it would be subject to the necessary regulatory processes and 

the compilation and implementation of a closure plan. 

• The Management and Compliance team’s commitment to excellence goes beyond legal compliance matters 

and is also focused on meeting international best practice in environmental management as it relates to 

the leather industry. 

 

The audit process itself had no implications for the rights of any parties, and as such, no public consultation was 

deemed necessary for the successful completion of this task.  

 

In light of the high level of compliance that was achieved, recommendations are limited to the following: 

• The Holder of the licences must submit this external audit report to the respective AEL and WML authorities 

as per the requirements and timeframes of the related conditions of approval.  

• In line with Regulation 34(6) of the 2014 EIA Regulations, the Holder of the AEL and WML must, within 7 
days of the date of submission of the external audit report to the licensing authorities, notify all potential 

and registered interested and affected parties of the submission of the report, and make the report available 

immediately to anyone on request, and on a publicly accessible website, where the holder has such a 

website. 

 

Yours sincerely  

 

Barry Wiesner (0824626221)  
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Audit Result Summary 

 % Score Rating 

Environmental Performance 88.98 Silver 

 % physically marked % documentation only 

Material Traceability 0 93,0 

 

Primary processing scope for tannery audit  Category A  

The following activities also undertaken Pickled to tanned 

The types of leathers produced are WB 

Checked on IPE web-site NA 

The number of sub-contractors used is 0 

Audit number 4 Continuous member since 5th Nov. 2014 

 

  
Max 

Minimum requirement 
Actual 

 Gold Silver Bronze Audited 

General facility details - - - - -  

Operating permits 100 85.0 75.0 65.0 0 78 

Tannery data 100 85.0 75.0 65.0 0 100 

Environmental management systems 100 85.0 75.0 65.0 0 98 

Restricted substances 100 85.0 75.0 65.0 0 100 

Energy consumption 100 85.0 75.0 65.0 0 76,84 

Water usage 100 85.0 75.0 65.0 0 82,7 

Air & noise emissions 100 85.0 75.0 65.0 0 97 

Waste management 100 85.0 75.0 65.0 0 94,66 

Effluent treatment 100 85.0 75.0 65.0 0 86 

Emergency plans 100 85.0 75.0 65.0 0 91 

Housekeeping 100 85.0 75.0 65.9 0 80,83 

Non Critical Sections 0       

Manufacturing processes 75     60,8 

Beamhouse processes 60     50,93 

Post-tanning processes N/A     N/A 

Finishing processes N/A     N/A 

Complaints and public relations 20     20 

Total 1255     1116,76 

Minimum Award Percentage  85% 75% 65% 50%  

 

 

 

Audit completed by ITG GmbH, Environmental Technology 
Buchenstrasse 24 
72810 Gomaringen 
Germany    info@itg-gom.de 

Auditor  Jutta Knoedler 

Date the audit was conducted 30th & 31st Oct. 2019 

The next audit is due  5th Nov. 2021 

Audit protocol  * LWG - Issue 6.6.2, June 2019 
*The audit was conducted in accordance with the procedures and guidelines specified in the “Tannery Environmental Auditing Protocol” prepared 

and issued by the Leather Working Group: Issue 6.6.2, June 2019. The assessment was based on sampling and therefore nonconformities may 

exist which have not been identified. 
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Key Comments and Observations 

This is the 4th Audit of the tannery and it managed, to stay in silver.  Cape Produced Company is 

producing bovine hides from rawhide to WB and a small amount from pickled to WW.  Also 

sheepskin are produced from raw to pickled. 

There is also a trading warehouse for rawhides on site, which is not included in this audit. 

The tannery have its own biological pre-treatment and the final municipal wastewater treatment 

plant is discharging directly into the sea. 

 

General comments on overall management 

The tannery is clean and orderly, traffic management is performed well. CPC works with hair 

saving process for the bovine and hair-pulling with the sheepskins. The tannery stamps all WB 

and WB-split with the tannery code, drum number and date. 

 

Operating permits 

The new Emission permit is not issued yet, which is a normal process in South Africa, because 

government organisations and supervisors often change due to the political situation. Therefore, 

applications are often not issued for many months or longer, even if they are applied in time. 

The tannery was able to show evidence, that they applied for the new permit in time (Feb. 2019) 

and  the municipality (Nelson Mandela Bay Municipality) confirmed written. In August 2019, the 

municipality asked for payment and for a  public participation process. This was done immediately 

by the tannery (publishing in 2 newspaper). The public participation process will end in 2-3 week 

and the tannery expected to get the licence end of January by experience. All evidence and 

documents can be found in the protocol. 

An external independent audit was done for compliance and showed 100% compliance on 

emission and waste in June 2019. 

 

A similar situation was discussed in the Technical Subgroup TSG of the LWG   and the decision 

was done in the past, that the tannery will get a provisional certificate, until they sent the final 

permit to the auditor.  

 

The tannery got 11 notifications from the municipal wastewater treatment because of higher 

Chlorid, TDS and Electr. conductivity (which refers all to salt) than the payment standards in the 

contract . The  tannery is in discussion with the municipality, to change this parameters. Because 

of this pending discussions, there was no additional payment for higher discharge concentrations,   

done. This is confirmed by the municipality. 

All documents are available in the report. 
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Tannery data 

The tannery works mainly from rawhide and is testing and calculating  the Cr-uptake into the Wb 

regulary. A small part of pickled hides were used, only from one tannery (AI Topper), which is 

LWG gold rated. The tannery scored Gold. 

 

Raw Material Traceability 

Most of the hides and skins were supplied from bigger slaughterhouses in South-Africa and each 

truck is supplied from one slaughterhouse with documentation. Only a small amount is from some 

smaller slaughterhouses without traceability. 

 

Environmental management systems 

Well done, only internal audits should be done more often, if possible monthly 

 

Restricted substances 

Well mangaged and CPC got full score and gold in this section 

 

Energy Consumption 

This is the weakest section and the tannery scored silver. CPC should improve the boiler 

efficiency of the steam boiler, insultation of steam pipelines and recycling of all condensate. The 

tannery asked already for installation of solar hot water, but the roof seems not strong enough. 

 

Water usage 

Also water consumption scored silver and should be improved. Cleaning equipment should be 

installed with nozzles and drumcleaning need to be checked about water consumption. Also the 

water from rewetting of WB in the water tanks in front of the Bauce-samming machine should be 

recycled. 

 

Air & noise emissions 

Well done, scored Gold 

 

Waste Management 

Packaging material should be produced and bought as much as possible from recycled material 
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Effluent treatment 

The new installed internal enlargement of the wwtp is running well. All datas from the final 

municipal treatment plant are available and showed compliance. The external Municipal 

treatment plant runs in silver rating. 

 

Emergency plans 

Well managed, the section scored gold. Minor findings are mentioned in the protocol. 

 

Housekeeping 

In general housekeeping is on a good level and scored silver. 

The main reason for the silver rating is mainly the installed drum-safety ,where most of the drums 

on floor level have a steel-chain in front. Some drums are high enough, to avoid physical touching 

and do not need any other safety or auto cut off on floor level. There is no automatic cut-off 

system installed on the drums, either on floor or high level. This can be improved. 

 

 

Recommendations 

 See above and details in the report.  Take care for the chemical management, which 

may be included in  the next audit. The CMM chemical management modul is already 

published on the LWG website for download and preparation. ZDHC and MRSL should 

be discussed mainly also with the local chemical supplier Rolfs Chemical as soon as 

possible. 

 

 

Documents provided and filed with the report: 

 Site plan; 

 List of emissions inventory 

 List of operating permits  

 etc 
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Graphical Performance 

Radar Graph 1,  
“Critical Sections” scores in comparison with Gold, Silver and Bronze targets 

 

 
 
Radar Graph 2  
Scores as a percentage of the possible total. 
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These graphics are best viewed on computer screen or when printed in colour. 
 
 
 
Notes 
The assessment was based on sampling and therefore nonconformities may exist which have 

not been identified. 

 

If you wish to distribute copies of this report external to your organisation, then all pages must 

be included. 

 
Regulatory Compliance 

The conditions of contract for this audit require that the auditor be informed of all regulatory 

non-compliance or incidents that require notification to any regulatory authority. Acceptance 

of this report by the client signifies that all such issues have been disclosed as part of the 

assessment process and agreement that any such non-compliance or incidents occurring after 

this visit will be notified to the auditor as soon as is reasonably practical. 

 
 
Jutta Knoedler 
ITG GmbH 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

 

 

APPENDIX 2: Emergency Plan 

 
  



 
 

 
 

 
 

EMERGENCY 
PLAN 

 
 

 

 

 

Doc No.  E 4.4.7_2 
Rev.  07 
 

Date: 19 Sept. 2005 
Rev. Date:           
13 March 2019 
 

Page:  1 of 1  
Compiled by:  R.Gerber                    Authorized by:  S.Blumberg  

 

REMEMBER 
IN CASE OF ANY EMERGENCY: 

 

ALWAYS REMAIN CALM 
FOLLOW THE EMERGENCY EVACUATION PROCEDURES  

NO PERSON SHOULD RISK HIS/HER LIFE TO SAVE THE COMPANY FROM ANY DAMAGE OR LOSS 
 

1. In case of any emergency, (fire, bomb scare, natural disasters, equipment malfunction or any unsafe condition), phone the 
Emergency Officer, who will determine the severity of the emergency and contact the emergency services.  

Emergency Officer, Riaan Gerber:  083 246 7776 
Fire Department:  041 585 1555 
Ambulance:  10177 
Relay EMS:  086 106 1061 
Police:  10111 

 
2. When a situation is justified to be an emergency, the hooter will blow three times, pause, blow three times, pause and blow 

three times. (_ _ _    _ _ _    _ _ _). The alarm control is located at the pickle office. 
 

3. Security is on site 24/7 and have to be informed immediately when an emergency occurs and they have to direct the 
emergency services into the right direction. 
 

4. The safety Marshals will fetch their emergency evacuation equipment (colour coded hard hat, board & clipboard with the 
Dept. name list) at the designated areas. 
 

5. Employees must shut off any machinery being operated and leave their workstation and exit the building through the 
nearest safe exit promptly with the safety Marshals. (Do not run and remain calm).  
 

6. Get all contractors, suppliers, casuals and visitors in your area of responsibility to follow them. 
 

7. If there’s any injuries it should be reported to the Emergency Officer, Marshals or First Aiders immediately for assistance.  
 

8. If it’s a fire emergency the Fire Fighting Team should gather at the Fire Assembly Point located next to the Carpenter 
Workshop. The severity of the fire will be assessed and the emergency services will be contacted if needed. 

 
9. Leave the premises through the main gate or gate 2 and gather on the pavement outside the premises at the Emergency 

Evacuation Assembly Point. Refer to the Emergency Evacuation Procedure / Plan. 
 

10. The Head of departments / Marshals shall use the name list on the clipboard to do a head count of all his / her people and 
report to the Emergency Officer. (The Emergency Officer checks the name list weekly and update accordingly). 
 

11. The Emergency Officer with assistance of Management will assess the situation and report back if any emergency 
assistance is required and if the work area is safe to resume work. 
 

12. If in the event of a chemical spillage, the Emergency Response Procedure for chemical Spillage Procedure must be 
followed (Procedure No. E 4.4.7_1).  
 

13. If the Environment will be affected by the emergency the Environmental Incident Procedure must be followed (Procedure 
Doc. 4.4.7_3). 
 

14. If in the event of a H2S emergency, the Hydrogen Sulphide Gas Evacuation Procedure must be followed (Procedure Doc. 
4.4.7_4). 
 

15. The Emergency Officer will declare the work area safe and all employees must return to their workstations and resume 
their duties. 
 

16. The Person/s who discovered and or reported the emergency situation must report to the Emergency Officer, within 24 
hours, to complete an emergency report and the applicable registers. 

 

Department Colour Codes: 
Workshop-Orange, Sheepskins dept.-Black, Hides dept.-Green, Wet Blue-Blue,                                                                  

Admin-Lime, Receiving-Yellow, Effluent-White 
 

 



 

 
 

 
 

EMERGENCY  
PLAN 
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Rev.  07 
 

Date: 19 Sept. 2005 
Rev. Date:           
13 March 2019 
 

Compiled by:  R.Gerber                       Authorized by:  S.Blumberg  

 
Date Details of Change Auth. By Rev. No. 

05/03/2014 Change of Responsibilities MG 01 
25/06/2014 Remove the telephone number and colour coding system MG 02 
06/02/2016 Change Emergency Officer RG 03 
13/04/2016 Implement the colour codes system and Marshals RG 04 
30/05/2017 Changes in section 1, 4, 9 and 10, add Fire Emergency section RG 05 
06/10/2017 Change heading, insert security, environmental incident and H2S RG 06 
13/03/2019 Add contact details and equipment malfunction in section 1. RG 07 
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EXECUTIVE SUMMARY 

Lethabo Air Quality Specialists (Pty) Ltd (LAQS) conducted an emission survey was on the 
two HFO boilers serving Pelts Products (Pty) Ltd, (Pelts), in Port Elizabeth, Eastern Cape. The 
survey was carried out on 21 and 22 May 2019. In addition boundary monitoring tests for 
H2S were conducted.  

The objective of the measurement program was to quantify the emission of pollutants and 
record operating parameters in the stack in accordance with Pelts’ AEL. The following table 
provides a summary of pollutants measured for the stack and indicates compliance vs non-
compliance:   

Pollutant John Thompson Garioni Naval 

Particulate matter X X 

Sulphur dioxide  X 

Hydrogen sulphide (Boundary)*  

* Results obtained were compared to literary reviews as no limits are prescribed 

In addition to quantification of the pollutants mentioned above, the following parameters 
were measured as part of the emissions survey, where applicable:  

-- Gas velocity  

-- Gas volumetric flow rate  

-- Combustion gasses 

-- Gas temperature as well as absolute and static pressure  

-- Water vapour content of the stack gas
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1. INTRODUCTION 

Pelts Products operate two boilers for the tanning of bovine hides and sheep skins at their 
premises in Port Elizabeth, Eastern Cape.  

The process used by Pelts’ comprises of fellmongering, tanning (wet white and wet blue) and 
the treatment of effluent onsite.  

This is included in the "List of Activities Which Result in Atmospheric Emissions" as published 
in Government Notice 893 on 22 November 2013 (GN893). Category 10, “Animal Matter 
Processing” is applicable. Section 9 details the hydrogen sulphide results for the monitoring 
of the boundary perimeter at Pelts.   

In addition, the two boilers were categorised under Government Notice no. 36973 as ‘Small 
Boilers as a Controlled Emitter’. This is notwithstanding whether the two boilers are 
exempted from the emission standards as a small boiler is defined as “any small boiler with a 
design capacity equal to 10 MW but less than 50 MW net input per unit, based on the lower 
calorific value used”. 

Pelts’ was issued with a provisional atmospheric emissions licence (PAEL), No. 12/15. The 
emission limits imposed by ‘Small Boilers as a Controlled Emitter’, as stated in GN 36973 are: 

 

Application / Pollutant HFO Boilers 

Common name 
Chemical 
symbol 

Plant 
status 

mg/Nm3
 , dry and under  

nromal conditions of 273 K ; 
101.3 kPa and 3 % O2 

Particulate matter N/A 
New 100 

Existing 150 

Sulphur dioxide SO2 
New 500 

Existing 3500 

 

This report details the methodology applied by LAQS and the results obtained, as well as the 
results obtained from the emissions survey.   
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2.  METHOD OF MEASUREMENTS 

All isokinetic and anisokinetic sampling activities were carried out according to 
internationally accepted test methods which are included in Schedule A of the List of 
Activities That Result in Atmospheric Emissions as published in Government Notice 1207 of 
31 October 2018 (GN1207).  For legislative compliance purposes a minimum of three (3) 
tests were conducted per pollutant per stack as described in the List of Activities That Result 
in Atmospheric Emissions as published in Government Notice 893 of 22 November 2013 
(GN893).  

A calibrated automated isokinetic sampling system was used to carry out all of the isokinetic 
measurements described below. 

A calibrated Ecom Model J2KN-Pro portable emissions analyser was used to measure the 
concentrations of O2, CO, NO, NO2, SO2 and CO2 present in the stack on a volume/volume 
basis.  The analyser complies with the requirements of EN 50379-2:2004, "Specification for 
Portable Electrical Apparatus Designed to Measure Combustion Gas Parameters".  

The following methods apply to the work done by LAQS: 

Parameter Method type Method reference 

Stack gas 
velocity 

 USEPA Method 1: “Sample and Velocity Traverses for Stationary 
Sources”.  

USEPA Method 2: “Determination of Stack Gas Velocity and 
Volumetric Flow Rate (Type-S Pitot Tube)”.  

Gas velocities are calculated from data obtained from 12 point 
velocity pressure measurements. Velocity pressure 
measurements were taken by means of an S-type pitot tube. 
Volumetric flow rates were calculated from the individual point 
velocities and internal dimensions of the stack.   

Stack gas 
temperature 

 The gas temperatures were measured by means of a Type-K 
thermocouple connected to a digital thermometer.  

Total 
particulate 
matter 

Isokinetic USEPA Method 17: “Determination of Particulate Matter 
Emissions from Stationary Sources” 

This entails in-stack filtration, with the filter at stack conditions 
of temperature and pressure. High-purity borosilicate glass 
microfiber thimbles are used for all isokinetic sampling 
applications. The thimbles are completely free of binders or 
additives and can be used at temperatures up to 500°C or when 
using solvents incompatible with cellulose thimbles. These 
thimbles have a 0.8 µm nominal particle retention capability.  
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3. RESULTS 

All raw data collected during the test period are available at LAQS's offices and will be made 
available to interested parties on written authorisation by Pelts.  

All of the international isokinetic methods referred to in Section 2 above state that isokinetic 
results will be acceptable if the isokinetic sampling deviation is less than 10%. Isokinetic 
deviations of larger than 10 % can be accepted with consideration. 

Results obtained are reported at the following conditions: 

Normal temperature and pressure (NTP): This condition is also referred to as NTP and refer 
to conditions at 0ºC (273.15 K) and 101.325 kPa.   

Where concentrations are reported at NTP or mg/Nm3
 

it refers to the conversion of 
concentrations to NTP conditions.  As these conditions imply a reduction in the sampled gas 
volume due to the effect of reduced temperature and increased pressure, the resulting 
calculated concentration is higher than at actual stack gas conditions. 

NTP, dry: Current emission limits imposed by the Department of Environmental Affairs, and 
published in GN893, require results to be reported at NTP on a dry basis, i.e. based on the 
gas volume with water vapour removed.  The removal of the water vapour content from the 
stack gas implies a further reduction in gas volume, resulting in even higher calculated 
concentrations. 

NTP, dry, corrected to 3% O2: Some current emission limits imposed by the Department of 
Environmental Affairs, and published in GN893, require results to be report at NTP on a dry 
basis, i.e. based on the gas volume with water vapour removed, and corrected to a reference 
oxygen level.  

The following results were obtained: 
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3.1 John Thompson 12 Ton Boiler 

Description  Unit Test 1 Test 2 Test 3 Ave 

Date  - 2019-05-21 

 Time of Day  - 09:50 11:57 13:20 

Test Duration  min 60 60 60 

Barometric Pressure  kPa 101.59 101.59 101.59 101.59 

Duct Static Pressure  kPa 0.004 -0.072 -0.137 -0.068 

Gas Temperature (Average)  °C 145 133 139 139 

Gas Velocity  m/s 4.3 3.7 4.0 4.0 

Stack Diameter  m 0.80 

Volumetric Flow Rate (Actual)  m3/h 7 760 6 740 7 310 7 270 

Volumetric Flow Rate (NTP, wet)  Nm3/h 5 080 4 540 4 850 4 820 

Volumetric Flow Rate (NTP, dry)  Nm3/h 4 770 4 260 4 480 4 500 

Total Particulate Concentration  

    Actual mg/m3 330 306 310 315 

    NTP, wet  mg/Nm3 504 455 468 475 

    NTP, dry  mg/Nm3 537 484 506 509 

    NTP, dry, 3% O2 corrected mg/Nm3 742 724 710 725 

Emission limit mg/Nm3 New: 100.  Existing: 150 

Total Particulate Emission Rate  kg/h 2.56 2.07 2.27 2.3 

Water Concentration  % (v/v) 6.2 6.1 7.6 6.6 

Isokinetic Efficiency  % 91 90 95  

Table 1a: John Thompson; Stack Conditions and Particulate Emissions 
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Gas Unit Test 1 Test 2 Test 3 Average Limit  

O2 % 16.6 15.5 15.1 15.7 

 

CO 

mg/Nm3, 
dry 

206 189 190 195 

NO 107 130 129 122 

NO2 BDL* BDL* BDL* BDL* 

NOx  
(as NO2) 

164 200 197 187 

SO2 1 300 1 740 1 930 1 650 

SO2 
mg/Nm3, 

dry, 3% O2 
1 790 2 600 2 700 2 370 

New: 500 

Existing: 3500 

CO2 g/Nm3, dry 75.3 95.8 112 94.4  

*Below detection limit 
Table 1b: John Thompson; Summary of Combustion Gas Components per Test 
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3.2 Garioni Naval 5 Ton Boiler 

Description  Unit Test 1 Test 2 Test 3 Ave 

Date  - 2019-05-21 

 Time of Day  - 09:00 10:15 11:26 

Test Duration  min 60 60 60 

Barometric Pressure  kPa 101.31 101.38 101.38 101.36 

Duct Static Pressure  kPa -0.001 -0.073 -0.12 -0.065 

Gas Temperature (Average)  °C 236 222 271 243 

Gas Velocity  m/s 9.7 9.0 9.5 9.4 

Stack Diameter  m 0.50 

Volumetric Flow Rate (Actual)  m3/h 6 840 6 330 6 700 6 620 

Volumetric Flow Rate (NTP, wet)  Nm3/h 3 670 3 490 3 360 3 510 

Volumetric Flow Rate (NTP, dry)  Nm3/h 3 380 3 210 3 080 3 220 

Total Particulate Concentration  

    Actual mg/m3 308 305 457 357 

    NTP, wet  mg/Nm3 574 553 910 679 

    NTP, dry  mg/Nm3 624 602 992 739 

    NTP, dry, 3% O2 corrected mg/Nm3 743 1 310 1 150 1 070 

Emission limit mg/Nm3 New: 100.  Existing: 150 

Total Particulate Emission Rate  kg/h 2.11 1.93 3.06 2.37 

Water Concentration  % (v/v) 8.0 8.2 8.3 8.2 

Isokinetic Efficiency  % 80 79 90  

Table 2a: Garioni Naval; Stack Conditions and Particulate Emissions 
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Gas Unit Test 1 Test 2 Test 3 Average Limit  

O2 % 9.54 15.6 6.65 10.6 

 

CO 

mg/Nm3, 
dry 

117 182 86 128 

NO 270 129 355 251 

NO2 BDL*
 BDL* BDL* BDL* 

NOx  
(as NO2) 

413 197 544 385 

SO2 3 560 1 640 4 640 3 280 

SO2 
mg/Nm3, 

dry, 3% O2 

Corrected 
4 240 3560 5370 4 390 3500 

CO2 g/Nm3, dry 177 89.3 230 165  

*Below detection limit 
Table 2b: Garioni Naval; Summary of Combustion Gas Components per Test 
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4.  DISCUSSION 

4.1 Isokinetic Sampling Efficiency 

The parameter which must be controlled to establish isokinetic sampling is the gas velocity 
as it enters the nozzle of the sample probe.  This velocity must be equal to the actual gas 
velocity at the specific sample point in the duct/stack. Isokinetic deviations can cause 
oversampling or under-sampling of certain particle sizes. 

The isokinetic sampling efficiencies were calculated to be within the specified limit of the 
prescribed method for all isokinetic measurements conducted on the John Thompson stack 
as can be seen from Table 1a.  

Table 2a indicates an isokinetic efficiency of 80% for Test 1 and 79% for Test 2 for the 
isokinetic sampling conducted on the Garioni boiler stack. This is due to the irregular firing 
pattern of the boiler as shown in Appendix B and the resulting large variations in stack 
velocity. The oxygen corrected particulate matter concentration is a minimum for Test 1 and 
a maximum for Test 2. The mean particle size distribution shown in Figure 9 (Appendix B) is a 
minimum for Test 1 and a maximum for Test 2 and all three tests are of the same order. 
Giving consideration to the applicable emission limits, it is concluded that the slightly lower 
isokinetic efficiency in Test 1 and Test 2 had no significant impact. 

4.2 Oxygen Correction 

The boilers operated by Pelts do not run continuously. The average oxygen concentration is 
therefore substantially higher than when the unit is actually operational. To obtain 
meaningful results from the application of oxygen correction for comparison purposes with 
emission limits, the oxygen concentration during combustion is used, excluding the idle 
period.  

The average oxygen concentrations for determining correction factors were determined by 
averaging data with an oxygen concentration below 19 %. Thus the effect of start-up and 
shut-down is included, but long idling periods are excluded. The oxygen concentrations used 
for correction are shown in Table 3. 

Stack Unit Test 1 Test 2 Test 3 

John Thompson 
%  

7.98 8.95 8.17 

Garioni Naval 5.88 12.7 5.44 

Table 3: Average Oxygen Concentration for Oxygen Correction Factors 
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4.3 Representativeness of Sampling Results 

It is LAQS’s opinion that the emissions reported are representative of the operating 
conditions that prevailed in the stack at the time that the samples were taken.   

The results may vary should plant operating conditions change due to, e.g. fuel feed rate, 
raw material feed rate, composition changes, etc., as well as upset process conditions.  

4.4 Compliance with Emission Standards 

4.4.1 Total Particulate Matter (3% O2, Corrected) 

The averaged measured concentrations for the total particulate matter (TPM) in the boilers 
were well over the emission limit of 150 mg/Nm3 dry, 3 % O2 corrected conditions for an 
existing plant.  As can be seen from Table 1a, the measured concentrations for the John 
Thompson boiler varied from 710 mg/Nm3 dry, to 742 mg/Nm3 dry, with an average 
concentration of 725 mg/Nm3 dry, for the test period.  

As can be seen from Table 2a, the measured concentrations for the Garioni Naval boiler 
varied from 743 mg/Nm3 dry, to 1310 mg/Nm3 dry, with an average concentration of 1070 
mg/Nm3 dry, for the test period. 

4.4.2 Sulphur Dioxide (3 % O2, Corrected) 

The averaged measured concentrations for the sulphur dioxide (SO2) in the boilers were 
well over the new emission limits for both boilers.  

The John Thompson boiler complied with the existing limit.  As can be seen from Table 1b, 
the measured concentrations for the John Thompson boiler varied from 1790 mg/Nm3 dry, 
to 2700 mg/Nm3 dry, with an average concentration of 2370 mg/Nm3 dry, for the test 
period.  

The Garioni Naval boiler did not comply with the existing limit.  As can be seen from 
Table 2b, the measured concentrations for the Garioni Naval boiler varied from 4240  
mg/Nm3 dry, to 5370 mg/Nm3 dry, with an average concentration of 4390 mg/Nm3 dry, for 
the test period.  

5. QUALITY CONTROL AND QUALITY ASSURANCE 

The sampling emission measuring equipment described in Section 3 is calibrated and within 
the validity period of the calibration. 

Please see Appendix D for copies of the factory calibration certificates. 
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6. NAEIS AND GREENHOUSE GAS DATA 

According to Pelts they used 865 000 litres of HFO from March 2018 to April 2019. According 
to their AEL, the boilers operate 24 hours a day, 330 days a year. Given that only one boiler 
operates at a time, and assuming the John Thompson boiler operates 99 days per year and 
the Garioni naval boiler operates 231 days per year, it is estimated that Pelts’ operations can 
be expected to have the following annual emissions: 

6.1 John Thompson 12 Ton Boiler 

Compound kg/annum Emission factor kg/ton 

TSP 5 442 2.36E+01 

PM10 particulates (*) 3 864 1.67E+01 

PM2.5 particulates (#) 2 830 1.23E+01 

Carbon dioxide 1 009 325 4.37E+03 

Carbon monoxide 2085 9.03E+00 

Methane 13793 5.97E+01 

Nitrogen oxide 1304 5.65E+00 

Nitrogen dioxide 0.0 0.00E+00 

Oxides of nitrogen 1999 8.66E+00 

Nitrous oxide (**) N/A N/A 

Sulphur dioxide 17 642 7.64E+01 

(*)   Assumed to be equal to 71% of TSP  
(#)   Assumed to be equal to 52% of TSP  
(**) No promulgated N2O method 
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6.2 Garioni Naval 5 Ton Boiler 

Compound kg/annum Emission factor kg/ton 

TSP 16 697 3.10E+01 

PM10 particulates (*) 11 855 2.20E+01 

PM2.5 particulates (#) 8 683 1.61E+01 

Carbon dioxide 3 723 073 6.91E+03 

Carbon monoxide 2888 5.36E+00 

Methane 39938 7.41E+01 

Nitrogen oxide 5663.6 1.05E+01 

Nitrogen dioxide 0.0 0.00E+00 

Oxides of nitrogen 8687 1.61E+01 

Nitrous oxide (**) N/A N/A 

Sulphur dioxide 74010 1.37E+02 

(*)   Assumed to be equal to 71% of TSP  
(#)   Assumed to be equal to 52% of TSP  
(**) No promulgated N2O method 
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7. YEAR ON YEAR COMPARISON 

7.1 John Thompson 12 Ton Boiler: 

Parameter Unit 2017/12/12 2018/10/09 2019/05/21 

Stack temperature °C 130 154 139 

Gas velocity m/s 3.4 4.0 4.0 

Volumetric flow rate  (NTP, dry) Nm3/h 3920 4200 4 480 

Total Particulate Matter                 
(O2 Corrected) mg/Nm3,

dry 

583 943 725 

SO2 (O2 Corrected) 3 120 1 950 2 370 

O2 % 6.3 6.6 15.7 (8.4) 

CO 

mg/Nm3
, 

dry 

19 12.6 195 

NO 394.2 353.4 122 

NO2 BDL*
 < 0.8 BDL* 

NOx 604.7 542.9 187 

CO2 
g/Nm3

, 

dry 
264 259 94.4 

*Below detection limit 
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7.2 Garioni Naval 5 Ton Boiler: 

Parameter Unit 2017/12/13 2018/10/10 2019/05/22 

Stack temperature °C 382.2 121.3 243 

Gas velocity m/s 10.2 8.8 9.4 

Volumetric flow rate  (NTP, dry) Nm3/h 2 800 4 070 3 220 

Total Particulate Matter               
(O2 Corrected) mg/Nm3

, 
dry 

1 355 793 1 070 

SO2 (O2 Corrected) 3 510 2 930 4 390 

O2 % 5.1 4.3 10.6 (5.9) 

CO 

mg/Nm3
, 

 dry 

365 79 128 

NO  388 421 251 

NO2  BDL* BDL* BDL* 

NOx  595 645 385 

CO2 g/Nm3
, dry 252 259 165 

*Below detection limit 

8. CONCLUSIONS 

It is LAQS’s opinion that the emissions reported are representative of the actual emissions 
that occurred at the time of the tests and the operating conditions that prevailed at that 
time period. 

The results may become non-representative of the true emissions if deviations from process 
operating conditions, raw material feed rate and/or composition changes as well as upset 
conditions occur. 
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9. HYDROGEN SULPHIDE (H2S) PERIMETER SAMPLES 

LAQS conducted a perimeter survey in order to determine the H2S concentrations along the 
boundaries for Pelts.  

Government Notice 893 on 22 November 2013 (GN893). Category 10, “Animal Matter 
Processing” applies to Pelts Products. There is no emission limits prescribed in GN 893 for 
H2S, the following is stated though in Category 10, “Best practise measures intended to 
minimise or avoid offensive odours must be implemented by all installations. These measures 
must be documented to the satisfaction of the Licensing Authority”.  

9.1  Method for H2S Detection 

Eight Radiello passive H2S monitors were fixed along the boundary of Pelts Products for a 
two week period. The monitors were positioned in close proximity to one another (< 150 m) 
and high H2S areas were taken into account when determining each location. See Figure 1 
for layout and locations of each H2S monitor. 

 

Figure 1: Location and Layout of H2S Monitors 
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9.2  Results 

Position 
number 

Coordinates Results 
(ppb) 

Results 
(ppm) 

Results 
(µg/m3) Lat Long 

1   -33.799399 25.638552 15.81 0.016 22.03 

2   -33.798829 25.639226 29.19 0.029 40.69 

3   -33.800378 25.639712 68.07 0.068 94.89 

4   -33.800956 25.639069 106.50 0.11 148.44 

5   -33.802006 25.637899 74.49 0.075 103.83 

6   -33.801495 25.637199 90.76 0.091 126.51 

7   -33.801062 25.636752 32.65 0.033 45.51 

8   -33.801633 25.638331 41.41 0.041 57.72 

Table 4: Summary of H2S Concentrations per Test 

9.3 Discussion  

According to American Conference of Governmental Industrial Hygienists (ACGIH), the 
threshold limit value of 1 ppm as an 8 hour time weighted average is the recommended 
maximum exposures of H2S to humans. 

NIOSH states that exposure to values of 100 ppm are immediately dangerous to life or 
health (IDLH). 

As can be seen from Table 4, the highest concentration was 0.11 ppm located near the 
security gate in the SWW corner, the lowest H2S concentration was 0.016 ppm located in the 
NE corner near the receiving area. 

The recorded H2S concentrations were well below the threshold prescribed by various 
literary paper and subsequent organisations.  
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9.4  Year on Year Comparison 

Point # Unit 2017 2018 2019 

1 

ppm 

NA 0.012 0.016 

2 0.021 0.035 0.029 

3 0.042 0.047 0.068 

4 0.030 0.082 0.11 

5 0.015 0.073 0.075 

6 0.064 0.080 0.091 

7 0.023 0.059 0.033 

8 0.095 0.072 0.041 

9.5  Conclusion 

It is LAQS’s opinion that the H2S concentrations are negligible to the health of the areas 
surrounding Pelts Products and apart from the odours there will be no adverse health effects 
caused at the premises of Pelts Products. 
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APPENDIX A ǀ COMBUSTION TRENDS 

 

Figure 2: Combustion Gas Trend – John Thompson Boiler Test 1 
 
 

 

Figure 3: Combustion Gas Trend - John Thompson Boiler Test 2 
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Figure 4: Combustion Gas Trend - John Thompson Boiler Test 3 

 

 

Figure 5: Combustion Gas Trend – Garioni Naval Boiler Test 1 
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Figure 6: Combustion Gas Trend – Garioni Naval Boiler Test 2 
 
 

 
Figure 7: Combustion Gas Trend – Garioni Naval Boiler Test 3 
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APPENDIX B ǀ PSD RESULTS 

Parameter Test 1 Test 2 Test 3 

Minimum (µm) 0.5 1.0 1.0 

Maximum (µm) 324.2 168.1 255.0 

Mean (µm) 10.7 11.2 12.5 

Count 10752 2557 5679 

25-Quartile (µm) 3.6 2.7 3.3 

50-Quartile (Median) (µm) 6.4 5.2 6.3 

75-Quartile (µm) 11.9 11.7 13.1 

10-Percentile (µm) 2.6 1.8 2.2 

90-Percentile (µm) 22.7 29.9 28.8 

1-Percentile (µm) 0.8 1.1 1.1 

99-Percentile (µm) 71.4 78.0 90.5 

Figure 8: Particle Size Distribution – John Thompson Boiler 
 

 

 

 

 

 

 

 

 
Figure 9: Particle Size Distribution – Garioni Naval Boiler 

 

 

 

 

Parameter Test 1 Test 2 Test 3 

Minimum (µm) 0.5 0.6 0.6 

Maximum (µm) 122.0 86.4 151.4 

Mean (µm) 7.9 10.7 8.4 

Count 5966 4496 10738 

25-Quartile (µm) 2.2 3.3 3.6 

50-Quartile (Median) (µm) 4.5 6.4 5.8 

75-Quartile (µm) 9.1 13.5 9.6 

10-Percentile (µm) 1.2 2.2 2.5 

90-Percentile (µm) 17.4 25.7 16.3 

1-Percentile (µm) 0.6 0.8 1.1 

99-Percentile (µm) 52.0 54.6 46.2 
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APPENDIX C ǀ DECLARATION 
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APPENDIX D ǀ CALIBRATION CERTIFICATES 
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Barry Wiesner

From: Riaan Gerber <riaang@capeproduce.co.za>
Sent: Saturday, June 20, 2020 1:52 PM
To: Gcobisa Mhlonyane
Cc: Buyiswa Humani; Stan Blumberg
Subject: Cape Produce Company - 1st & 2nd Quarter Feedback Report 2020
Attachments: E 4.5.3a Complaint Register.xls; H2S Monitoring Jan. to June 2020.xls; AEL Certificate 

Dated 01-05-2019, Received 28 Jan. 2020.pdf; CPC Certificate Silver P 6.6.2 2019.pdf; 
LWG Summary Report P 6.6.2 - 2019-11.pdf; NAEIS Report Submission Notification 
(ECNM054) (3.61 KB)

Dear Gcobisa

Please find Cape Produce Company PAEL feedback report for the 1st & 2nd Quarter of 2020 (Jan. to June 2020)

Complaints Register 
No complaints received for the period Jan. to June 2020. See attached Complaints Register. 

H2S Monitoring Report
No problems were encountered during the 1st & 2nd quarter of 2020. Please find attached H2S Monitoring results.

Atmospheric Emission Licence
We received our renewed AEL License in January.

Leather Working Group
Our LWG audit was on the 30 & 31st of October 2019 and we achieved another successful Silver rated certificate. Please 
see attached certificate and Summary Report.

Industrial Effluent Discharge Permit/ Municipal Disputes
There is still no progress regarding the court case or any settlements. I will keep you informed whenever there is any 
progress.

Municipal Pumpstation 
We had several problems with the Municipal pump station in Studebaker Street during May and June, we were told that 
the pumps have lot of worn components and currently there are minimal funds available, this might only be repaired in 
July. 

NAEIS/SAAELIP
Cape Produce Company have successfully completed and submitted the NAEIS/SAAELIP emission report online on the 
26th of February 2020. Please see attached email confirmation from NAEIS.

Regards
Riaan Gerber
Compliance Manager
Cape Produce Company (Pty) Ltd.
t/a Pelts Products
Studebaker Street
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Markman Industria
Port Elizabeth
6001
Tel. 041 461 1515
Fax. 041 461 1203
Email: riaang@capeproduce.co.za
Web. www.capeproduce.co.za
Cell. 083 246 777 6
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4 Context of the organization 
 
4.1 Understanding the organization and its context  
 
The organization shall determine external and internal issues that are relevant to its purpose and that affect its 
ability to achieve the intended outcomes of its environmental management system. Such issues shall include 
environmental conditions being affected by or capable of affecting the organization. 

 
4.2 Understanding the needs and expectations of interested parties  
 
The organization shall determine:  

a) the interested parties that are relevant to the environmental management system;  
b) the relevant needs and expectations (i.e. requirements) of these interested parties;  
c) which of these needs and expectations become its compliance obligations. 

 
4.3 Determining the scope of the environmental management system  
 
The organization shall determine the boundaries and applicability of the environmental management system to 
establish its scope. 

 
When determining this scope, the organization shall consider:  

a) the external and internal issues referred to in 4.1;  
b) the compliance obligations referred to in 4.2;  
c) its organizational units, functions and physical boundaries;  
d) its activities, products and services;  
e) its authority and ability to exercise control and influence. 

 
Once the scope is defined, all activities, products and services of the organization within that scope need to be 
included in the environmental management system. The scope shall be maintained as documented information 
and be available to interested parties. 

 
4.4 Environmental management system  
 
To achieve the intended outcomes, including enhancing its environmental performance, the organization shall 
establish, implement, maintain and continually improve an environmental management system, including the 
processes needed and their interactions, in accordance with the requirements of this International Standard.  

 
The organization shall consider the knowledge gained in 4.1 and 4.2 when establishing and maintaining the 
environmental management system. 
 
5 Leadership  
 
5.1 Leadership and commitment  
 
Top management shall demonstrate leadership and commitment with respect to the environmental management 
system by:  

a) taking accountability for the effectiveness of the environmental management system;  
b) ensuring that the environmental policy and environmental objectives are established and are compatible 
with the strategic direction and the context of the organization;  

c) ensuring the integration of the environmental management system requirements into the organization’s 
business processes;  

d) ensuring that the resources needed for the environmental management system are available;  
e) communicating the importance of effective environmental management and of conforming to the 
environmental management system requirements;  
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f) ensuring that the environmental management system achieves its intended outcomes;  
g) directing and supporting persons to contribute to the effectiveness of the environmental management 
system;  

h) promoting continual improvement; 
 i) supporting other relevant management roles to demonstrate their leadership as it applies to their areas 
of responsibility.  

 
5.2 Environmental policy  
 
Top management shall establish, implement and maintain an environmental policy that, within the defined scope of 
its environmental management system:  

 
a) is appropriate to the purpose and context of the organization, including the nature, scale and 
environmental impacts of its activities, products and services;  

b) provides a framework for setting environmental objectives;  
c) includes a commitment to the protection of the environment, including prevention of pollution and other 
specific commitment(s) relevant to the context of the organization 

NOTE Other specific commitment(s) to protect the environment can include sustainable resource use, 
climate change mitigation and adaptation, and protection of biodiversity and ecosystems.  

d) includes a commitment to fulfil its compliance obligations;  
e) includes a commitment to continual improvement of the environmental management system to enhance 
environmental performance.  

 
The environmental policy shall:  

— be maintained as documented information;  
— be communicated within the organization;  
— be available to interested parties. 

 
5.3 Organizational roles, responsibilities and authorities  
 
Top management shall ensure that the responsibilities and authorities for relevant roles are assigned and 
communicated within the organization.  

Top management shall assign the responsibility and authority for:  
a) ensuring that the environmental management system conforms to the requirements of this International 
Standard;  

b) reporting on the performance of the environmental management system, including environmental 
performance, to top management. 

 
6 Planning  
 
6.1 Actions to address risks and opportunities  
 
6.1.1 General  
 
The organization shall establish, implement and maintain the process(es) needed to meet the requirements in 6.1.1 
to 6.1.4.  

 
When planning for the environmental management system, the organization shall consider:  

a) the issues referred to in 4.1;  
b) the requirements referred to in 4.2;  
c) the scope of its environmental management system;  
 

and determine the risks and opportunities, related to its environmental aspects (see 6.1.2), compliance obligations 
(see 6.1.3) and other issues and requirements, identified in 4.1 and 4.2, that need to be addressed to:  

— give assurance that the environmental management system can achieve its intended outcomes;  
— prevent or reduce undesired effects, including the potential for external environmental conditions to 
affect the organization;  

— achieve continual improvement.  
 

Within the scope of the environmental management system, the organization shall determine potential emergency 
situations, including those that can have an environmental impact. 

The organization shall maintain documented information of its:  
- risks and opportunities that need to be addressed;  
- process(es) needed in 6.1.1 to 6.1.4, to the extent necessary to have confidence they are carried out as 

planned. 
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6.1.2 Environmental aspects  
 
Within the defined scope of the environmental management system, the organization shall determine the 
environmental aspects of its activities, products and services that it can control and those that it can influence, and 
their associated environmental impacts, considering a life cycle perspective.  

 
When determining environmental aspects, the organization shall take into account:  

a) change, including planned or new developments, and new or modified activities, products and services;  
b) abnormal conditions and reasonably foreseeable emergency situations. The organization shall 
determine those aspects that have or can have a significant environmental impact, i.e. significant 
environmental aspects, by using established criteria.  

 
The organization shall communicate its significant environmental aspects among the various levels and functions of 
the organization, as appropriate.  

 
The organization shall maintain documented information of its:  

— environmental aspects and associated environmental impacts;  
— criteria used to determine its significant environmental aspects;  
— significant environmental aspects.  

 
NOTE Significant environmental aspects can result in risks and opportunities associated with either adverse 
environmental impacts (threats) or beneficial environmental impacts (opportunities).  

   
6.1.3 Compliance obligations  
 
The organization shall:  

a) determine and have access to the compliance obligations related to its environmental aspects;  
b) determine how these compliance obligations apply to the organization;  
c) take these compliance obligations into account when establishing, implementing, maintaining and 
continually improving its environmental management system.  

 
The organization shall maintain documented information of its compliance obligations.  
 
NOTE Compliance obligations can result in risks and opportunities to the organization. 
 
6.1.4 Planning action  
 
The organization shall plan:  

a) to take actions to address its:  
1) significant environmental aspects;  
2) compliance obligations;  
3) risks and opportunities identified in 6.1.1;  

b) how to:  
1) integrate and implement the actions into its environmental management system processes (see 
6.2, Clause 7, Clause 8 and 9.1), or other business processes;  

2) evaluate the effectiveness of these actions (see 9.1).  
 

When planning these actions, the organization shall consider its technological options and its financial, operational 
and business requirements. 

 
6.2 Environmental objectives and planning to achieve them  
 
6.2.1 Environmental objectives  
 
The organization shall establish environmental objectives at relevant functions and levels, taking into account the 
organization’s significant environmental aspects and associated compliance obligations, and considering its risks 
and opportunities.  

 
The environmental objectives shall be:  

a) consistent with the environmental policy;  
b) measurable (if practicable);  
c) monitored;  
d) communicated;  
e) updated as appropriate.  

The organization shall maintain documented information on the environmental objectives.  



Page:  4 of 8 
6.2.2 Planning actions to achieve environmental objectives  
 
When planning how to achieve its environmental objectives, the organization shall determine:  

a) what will be done;  
b) what resources will be required;  
c) who will be responsible;  
d) when it will be completed;  
e) how the results will be evaluated, including indicators for monitoring progress toward achievement of its 
measurable environmental objectives (see 9.1.1).  

 
The organization shall consider how actions to achieve its environmental objectives can be integrated into the 
organization’s business processes. 

 
7 Support  
 
7.1 Resources  
 
The organization shall determine and provide the resources needed for the establishment, implementation, 
maintenance and continual improvement of the environmental management system.   

 
7.2 Competence  
 
The organization shall:  

a) determine the necessary competence of person(s) doing work under its control that affects its 
environmental performance and its ability to fulfil its compliance obligations;  

b) ensure that these persons are competent on the basis of appropriate education, training or experience;  
c) determine training needs associated with its environmental aspects and its environmental management 
system;  

d) where applicable, take actions to acquire the necessary competence, and evaluate the effectiveness of 
the actions taken.  

 
NOTE Applicable actions can include, for example, the provision of training to, the mentoring of, or the 
reassignment of currently employed persons; or the hiring or contracting of competent persons. The organization 
shall retain appropriate documented information as evidence of competence. 
 
7.3 Awareness  
 
The organization shall ensure that persons doing work under the organization’s control are aware of:  

a) the environmental policy;  
b) the significant environmental aspects and related actual or potential environmental impacts associated 
with their work;  
c) their contribution to the effectiveness of the environmental management system, including the benefits of 
enhanced environmental performance;  
d) the implications of not conforming with the environmental management system requirements, including 
not fulfilling the organization’s compliance obligations. 

 
7.4 Communication  
 
7.4.1 General  
 
The organization shall establish, implement and maintain the process(es) needed for internal and external 
communications relevant to the environmental management system, including: 

a) on what it will communicate;  
b) when to communicate;  
c) with whom to communicate;  
d) how to communicate.  

 
When establishing its communication process(es), the organization shall:  
— take into account its compliance obligations;  
— ensure that environmental information communicated is consistent with information generated within the 
environmental management system, and is reliable.  
 
The organization shall respond to relevant communications on its environmental management system.  
 
The organization shall retain documented information as evidence of its communications, as appropriate.  
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7.4.2 Internal communication 
 
The organization shall:  

a) internally communicate information relevant to the environmental management system among the 
various levels and functions of the organization, including changes to the environmental management 
system, as appropriate;  

b) ensure its communication process(es) enable(s) persons doing work under the organization’s control to 
contribute to continual improvement. 

 
7.4.3 External communication  
 
The organization shall externally communicate information relevant to the environmental management system, as 
established by the organization’s communication process(es) and as required by its compliance obligations. 

 
7.5 Documented information  
 
7.5.1 General  
 
The organization’s environmental management system shall include:  

a) documented information required by this International Standard;  
b) documented information determined by the organization as being necessary for the effectiveness of the 
environmental management system.  

 
NOTE The extent of documented information for an environmental management system can differ from one 
organization to another due to:  

—   the size of organization and its type of activities, processes, products and services;  
—   the need to demonstrate fulfilment of its compliance obligations;  
—   the complexity of processes and their interactions;  
— the competence of persons doing work under the organization’s control.  
 

7.5.2 Creating and updating  
 
When creating and updating documented information, the organization shall ensure appropriate:  

a) identification and description (e.g. a title, date, author, or reference number);  
b) format (e.g. language, software version, graphics) and media (e.g. paper, electronic);  
c) review and approval for suitability and adequacy. 
 

7.5.3 Control of documented information  
 
Documented information required by the environmental management system and by this International  
 
Standard shall be controlled to ensure: 

a) it is available and suitable for use, where and when it is needed;  
b) it is adequately protected (e.g. from loss of confidentiality, improper use, or loss of integrity).  
 

For the control of documented information, the organization shall address the following activities as applicable:  
— distribution, access, retrieval and use; 
— storage and preservation, including preservation of legibility;  
— control of changes (e.g. version control);  
— retention and disposition.  

 
Documented information of external origin determined by the organization to be necessary for the planning and 
operation of the environmental management system shall be identified, as appropriate, and controlled.  

 
NOTE Access can imply a decision regarding the permission to view the documented information only, or the 
permission and authority to view and change the documented information. 
 

8 Operation  
 
8.1 Operational planning and control  
 
The organization shall establish, implement, control and maintain the processes needed to meet environmental 
management system requirements, and to implement the actions identified in 6.1 and 6.2, by:  

— establishing operating criteria for the process(es);  
— implementing control of the process(es), in accordance with the operating criteria.  
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NOTE Controls can include engineering controls and procedures. Controls can be implemented following a 
hierarchy (e.g. elimination, substitution, administrative) and can be used individually or in combination.  
 
The organization shall control planned changes and review the consequences of unintended changes, taking 
action to mitigate any adverse effects, as necessary.  

 
The organization shall ensure that outsourced processes are controlled or influenced. The type and extent of 
control or influence to be applied to the process(es) shall be defined within the environmental management 
system.  

 
Consistent with a life cycle perspective, the organization shall:  

a) establish controls, as appropriate, to ensure that its environmental requirement(s) is 
(are) addressed in the design and development process for the product or service, considering each 
life cycle stage;  

            b) determine its environmental requirement(s) for the procurement of products and                                    
services, as appropriate;  

c) communicate its relevant environmental requirement(s) to external providers, including contractors;  
d) consider the need to provide information about potential significant environmental impacts associated 
with the transportation or delivery, use, end-of-life treatment and final disposal of its products and services.  

 
The organization shall maintain documented information to the extent necessary to have confidence that the 
processes have been carried out as planned.  

 
8.2 Emergency preparedness and response  
 
The organization shall establish, implement and maintain the process(es) needed to prepare for and respond to 
potential emergency situations identified in 6.1.1.  

 
The organization shall:  

a) prepare to respond by planning actions to prevent or mitigate adverse environmental impacts from 
emergency situations;  

b) respond to actual emergency situations;  
c) take action to prevent or mitigate the consequences of emergency situations, appropriate to the 
magnitude of the emergency and the potential environmental impact;  

d) periodically test the planned response actions, where practicable;  
e) periodically review and revise the process(es) and planned response actions, in particular after the 
occurrence of emergency situations or tests;  

f) provide relevant information and training related to emergency preparedness and response, as 
appropriate, to relevant interested parties, including persons working under its control.  

 
The organization shall maintain documented information to the extent necessary to have confidence that the 
process(es) is (are) carried out as planned.  
 
9 Performance evaluation  
 
9.1 Monitoring, measurement, analysis and evaluation  
 
9.1.1 General  
 
The organization shall monitor, measure, analyse and evaluate its environmental performance.  
 

The organization shall determine:  
a) what needs to be monitored and measured;  
b) the methods for monitoring, measurement, analysis and evaluation, as applicable, to ensure valid 
results;  

c) the criteria against which the organization will evaluate its environmental performance, and appropriate 
indicators;  

d) when the monitoring and measuring shall be performed;  
e) when the results from monitoring and measurement shall be analysed and evaluated. The organization 
shall ensure that calibrated or verified monitoring and measurement equipment is used and maintained, as 
appropriate.  

 
The organization shall evaluate its environmental performance and the effectiveness of the environmental 
management system.  
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The organization shall communicate relevant environmental performance information both internally and externally, 
as identified in its communication process(es) and as required by its compliance obligations.  

 
The organization shall retain appropriate documented information as evidence of the monitoring, measurement, 
analysis and evaluation results.  
 

9.1.2 Evaluation of compliance  
 
The organization shall establish, implement and maintain the process(es) needed to evaluate fulfilment of its 
compliance obligations.  

 
9.1.2 Evaluation of compliance (continued) 
 
The organization shall:  

a) determine the frequency that compliance will be evaluated;  
b) evaluate compliance and take action if needed;  
c) maintain knowledge and understanding of its compliance status.  

 
The organization shall retain documented information as evidence of the compliance evaluation result(s).  
 
9.2 Internal audit 
 
9.2.1 General  
 
The organization shall conduct internal audits at planned intervals to provide information on whether the 
environmental management system:  

a) conforms to:  
1) the organization’s own requirements for its environmental management system;  
2) the requirements of this International Standard;  

b) is effectively implemented and maintained.  
 
9.2.2 Internal audit programme  
 
The organization shall establish, implement and maintain (an) internal audit programme(s), including the frequency, 
methods, responsibilities, planning requirements and reporting of its internal audits.  

 
When establishing the internal audit programme, the organization shall take into consideration the environmental 
importance of the processes concerned, changes affecting the organization and the results of previous audits.  

 
The organization shall:  

a) define the audit criteria and scope for each audit;  
b) select auditors and conduct audits to ensure objectivity and the impartiality of the audit process;  
c) ensure that the results of the audits are reported to relevant management.  

 
The organization shall retain documented information as evidence of the implementation of the audit programme 
and the audit results.  

 
9.3 Management review  
 
Top management shall review the organization’s environmental management system, at planned intervals, to 
ensure its continuing suitability, adequacy and effectiveness.  

The management review shall include consideration of:  
a) the status of actions from previous management reviews;  
b) changes in:  

1) external and internal issues that are relevant to the environmental management system;  
2) the needs and expectations of interested parties, including compliance obligations;  
3) its significant environmental aspects;  

4) risks and opportunities; 
 
9.3 Management review (continue) 
 

c) the extent to which environmental objectives have been achieved;  
d) information on the organization’s environmental performance, including trends in:  

1) nonconformities and corrective actions;  
2) monitoring and measurement results;  
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3) fulfilment of its compliance obligations;  
4) audit results;  

e) adequacy of resources;  
f) relevant communication(s) from interested parties, including complaints;  
g) opportunities for continual improvement.  
 

The outputs of the management review shall include:  
— conclusions on the continuing suitability, adequacy and effectiveness of the environmental 
management system;  
— decisions related to continual improvement opportunities;  
— decisions related to any need for changes to the environmental management system, including 
resources;  
— actions, if needed, when environmental objectives have not been achieved;  
— opportunities to improve integration of the environmental management system with other business 
processes, if needed;  
— any implications for the strategic direction of the organization.  
 

The organization shall retain documented information as evidence of the results of management reviews.  
 

10 Improvement 
 

10.1 General 
 

 The organization shall determine opportunities for improvement (see 9.1, 9.2 and 9.3) and implement necessary 
actions to achieve the intended outcomes of its environmental management system.  

 
10.2 Nonconformity and corrective action  

  
When a nonconformity occurs, the organization shall:  

a) react to the nonconformity and, as applicable:  
1) take action to control and correct it;  

  2) deal with the consequences, including mitigating adverse environmental impacts;  
b) evaluate the need for action to eliminate the causes of the nonconformity, in order that it does not recur 
or occur elsewhere, by:  

1) reviewing the nonconformity; 
2) determining the causes of the nonconformity;  
3) determining if similar nonconformities exist, or could potentially occur;  

c) implement any action needed;  
d) review the effectiveness of any corrective action taken;  
e) make changes to the environmental management system, if necessary.  

 
Corrective actions shall be appropriate to the significance of the effects of the nonconformities encountered, 
including the environmental impact(s).  

 
The organization shall retain documented information as evidence of:  

— the nature of the nonconformities and any subsequent actions taken;  
— the results of any corrective action.  

 
10.3 Continual improvement  
 
The organization shall continually improve the suitability, adequacy and effectiveness of the environmental 
management system to enhance environmental performance. 
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1. Purpose  
 
We, the employees of Cape Produce Company will ensure compliance to all relevant legislation with 
regards to the waste management and encourage a safe working environment, which safeguards all 
employees, contractors and visitors.   
 
2. The Aim and Objectives of this Policy;  
 
• Ensuring compliance with all relevant legislation.  
• Ensure compliance with the Waste Management License of Cape Produce Company. 
•  Providing all staff with explicit guidance, training in the safe handling and disposal of all  
 Waste in line with health and safety and legal requirements.   
•  Identifying specific responsibilities.  
•  Identifying and promoting safe methods of segregation.  
•  Promoting the ethos of REDUCE, RE-USE, RECYCLE.  
•  Reducing the impact that Cape Produce Company has on the environment.  
 
3. Responsibilities  
 
All staff has a responsibility for ensuring that the principles outlined within this document are universally 
applied.  
 
Key organisational duties are identified as follows:  
Compliance Manager  
 
• Has overall responsibility to ensure that all waste produced by The Company is disposed of in 
accordance with the relevant legislation.  
• Has overall responsibility to ensure compliance with the Waste Management License. 
• To conduct regular internal audits and ensure compliance towards the annual external audits. 
• Is to provide sufficient resources to ensure that all waste is handled and disposed of safely.  
• Has overall responsibility to ensure that this policy is implemented and adhered to across the 
Company.  
• Is to promote and support waste prevention / reduction initiatives. 
• To Manage risk associated with Hazardous and Non-Hazardous Waste.   
• Investigation of waste related incidents and recording thereof.  
• Ensures that all employees are aware of the risks of the waste being disposed of and are provided with 
adequate protective clothing, equipment and training.   
• Ensures that waste is disposed of by a registered waste removal contractor.  
• Identification and application of appropriate monitoring and control procedures to ensure compliance.   
• Keeps on file copies of all relevant documentation (Letter of good standing, permits and licences, 
registrations, carriers’ licences and any other important relevant documentation from contractors 
handling or receiving waste from Cape Produce Company. 
 
4. Reasons for compliance  
 
4.1 Environmental and Health Benefits  
 
We recognise the environmental and health impacts of waste generation and disposal and will seek to 
limit adverse environmental impacts through waste minimisation and safe handling.  



 

 
 
4.2 Legislative Responsibilities  
 
We recognise and accept the legal requirement to take all reasonable steps to dispose of waste 
properly. Applicable Legislation as follows; 
 
National Environmental Management Act 107 of 1998, 
National Water Act 36 of 1998 
National Environmental Management: Waste Act 59 of 2008 
Environmental Conservation Act 73 of 1989  
Minimum requirements for classification…of Hazardous waste, 1998  
Hazardous Chemical Substance Regulation, GNR1179  
Waste Classification and Management Regulations, 2013    
Waste Information Regulations, 2012   
 
4.3 Economic Benefits  
 
We recognise that efficient waste management has financial benefits, both by reducing normal waste 
disposal costs and by reducing the potential for fines and or clean-up costs. 
 
5. Waste Management Procedure 
 
5.1 Equipment  
 
The Effluent department will:   

• Ensure that all waste bins are of the appropriate type, size, identified etc.  
• Provide adequate supplies of waste bins to ensure that waste segregation is able to take place 

correctly.   
• Arrange for supplying and collection of waste bins. 
• Ensure that regular maintenance is done on the waste bins by the service provider. 

 
5.2 Personal Protective Equipment (PPE)  
 
The HOD and Supervisor of the Effluent department will ensure that there is sufficient suitable PPE to 
safeguard the Health & Safety of all staff involved in handling/moving waste. This may include gloves, 
eye protection, footwear and overalls.  
 
5.3 Daily Routine and Inspections 
 
All waste is to be segregated at the point of storage before collection. The most common categories;  
 

• Hazardous Waste: [e.g. Fat & Grit from the effluent process, Chrome Sludge, Tannery 
Waste/Sludge, Decanter Dried Lime, Lime Sludge Tri-Canter, Contaminated Salt, Trimmings 
(cow, chrome & wet white and sheepskin pickle trimmings)]. 
Service Provider - Enviroserve. 

• Hazardous Waste: Used oil. 
Service Provider - African Green Oil & Algoa Bay Oil. 

• Non-Hazardous Waste (e.g. Hair and Wool)  
Service Provider - Enviroserve. 

• Non-Hazardous Waste or General Waste (e.g. Plastics, PVC, Paper, cardboard etc.)  
     Service Provider - Enviroserve. 

 
Only staff that have been suitably trained and are aware of the correct procedure should be involved in 
the handling of waste.  
 
 
 
 



 

 
 
5.4 Facilities  
 
• Waste transfer or consignment notes are completed for every load of disposed waste that leaves the 
site. 
• All waste contractors must be registered and licensed.  
 
 
6. Contingency Planning  
 
Incidents where waste is incorrectly disposed of will be investigated and reported. Regular audits will be  
conducted to ensure satisfactory conformance levels are achieved.  
 
6.1 Pollution spill  
 
In any area where there is potential for a spill of waste that may pollute ground, waterways or air,  
the employee must immediately notify his superior. The department manager must ensure that there is 
sufficient equipment and trained personnel available who can respond immediately to reduce the harm 
from the spillage. Contaminated materials must be collected and disposed of correctly. Refer to 
procedure no E 4.4.7_1 (Emergency response procedure for spillages). 
The severity of the spill will be assessed by Top Management who will contact Environmental Clean-up 
Specialists, Enviroserve or Xtreme Projects (041 582 2211) if needed. Enviroserve and Xtreme Projects 
have 24 hr Emergency Spill Response teams. 
 
6.2 Disruption to waste service  
 
In the event of a disruption to the in-house waste collection, alternative trained employees can be utilised 
for carrying out collection duties. 
 
6.3 Breakdown of plant/equipment etc.  
 
Maintenance will ensure equipment service and repair schedules are maintained to reduce plant 
operational downtime. If downtime occurs after hours the maintenance staff on standby will be 
contacted. 
 
7. Monitoring compliance   
 
Monitoring compliance with this policy is crucial to avoid prosecution from regulatory bodies. Incidents 
where waste is incorrectly disposed of will be investigated and reported. Regular internal audits and 
annual external audits will be conducted to ensure satisfactory conformance levels are achieved.  
 
The Compliance Manager will: 

• Provide Senior Management with Monthly reports, identifying trends and key areas of risk to the 
organisation.  

• Submit hazardous waste totals on a monthly basis on the South African Waste Information 
System (SAWIS). Hazardous waste generated do not have to be submitted but hazardous waste 
that were treated (Waste drying beds is classified as treatment) should be submitted. 

• Check all waste streams weekly/monthly and report to Management any incidents where waste 
has exceeded individual waste stream averages by 20%. The wastes exceeding the averages 
will be investigated and discussed in the Daily Management Meetings. The information is 
obtainable on the Enviroserve Waste Spreadsheet overview report. 
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DRAFT WASTE MANAGEMENT PLAN (WMP)  

for the Pelts Tannery  
 

1. SCOPE AND OBJECTIVES 

The scope and objectives of the WMP are as follows: 
 

 To provide a structure or framework for the implementation, auditing and reporting of 
environmental management requirements and performance in relation to waste management at 
the Pelts facility;  

 To identify the actions required to prevent adverse environmental impacts from waste 
management activities and where these cannot be fully prevented, to at least minimise such 
impacts; and 

 To describe the environmental management responsibilities of each of the role players as it relates 
to waste management at the facility.  

 
The WMP is a working document that could be amended to enhance its effectiveness for 
environmental control, noting that substantive changes are subject to approval from the Department 
of Environmental Affairs.  

2. ROLES AND RESPONSIBILITIES 

The key role-players in terms of environmental management on site include but are not limited to the 
Applicant and the facility’s Compliance Officer.   The responsibilities of these parties are documented 
below.  It is acknowledged that authorities would fulfil a ‘policing’ role to ensure the effective 
application of the WMP. 

 

Note that the responsibilities listed below only take cognisance of the duties relating to waste 
management on the site.   

2.1 Applicant (implemented by Pelts Management team) 

Pelts management is responsible for:  

 The continuous implementation of the WMP; 

 Providing appropriate financial and human resources for the successful implementation of the 
WMP; 

 Assigning waste management tasks to relevant individuals and ensuring that these individuals have 
the necessary authority, accountability and responsibility to carry out their duties;  

 Responding to third party queries/complaints received in relation to waste management;  

 Investigating improvements / technological advances in waste management practices and, where 
relevant and feasible to the facility operations, implement such improvements; and 
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 Liaising with authorities and carrying out rehabilitation measures that may be required in the 
event of non-conformances which led to environmental degradation. 

2.2 Compliance Officer   

Pelts’ Compliance Officer is responsible for:  

 Assisting site personnel and waste contractors/service providers with the interpretation and the 
day-to-day implementation of the WMP;  

 Undertaking daily site walkabouts to monitor waste management performance; 

 Informing management immediately of any accidental infringements of the WMP; 

 Conducting root cause investigations on accidental infringements against the WMP and identifying 
(in association with relevant specialist input where required) mitigation/rehabilitation measures to 
be implemented, as well as additional control measures to be implemented to prevent a 
reoccurrence of the infringement;  

 Maintain a record of complaints and communicate these to the management team; 

 Providing training to all site personnel responsible for waste management activities;  

 Compiling Standard Operating Procedures in relation to waste management activities in 
accordance with the specifications contained in this WMP; 

 Attend meetings as required to report on waste management matters; 

 Keeping of records in accordance with the requirements detailed in this plan; 

 Recommending acceptable waste management solutions to issues arising on site (in consultation 
with specialists, if required). 

3. COMMUNITY RELATIONS 

The Tannery Management will respond to any third party or public queries and/or complaints relating 
to the tannery operation.  The Tannery Manager is responsible for the dissemination of information to 
the community and the media (press releases, notice boards, etc).   
 
A Complaints Register will be maintained by the Compliance Officer to record complaints received and 
action taken. This register will be made available to the relevant authorities upon request. 

4. WASTE MANAGEMENT TRAINING PROGRAMME  

The Compliance Officer shall arrange for a presentation to site staff and waste management 
contractors/service providers to familiarise them with the waste management requirements of the 
WMP.  All existing personnel and contractors shall receive this training within 1 year from the date of 
implementation of the WMP, prioritising training to staff mainly dealing with waste management at 
the facility.  

 

This presentation should take cognisance of the level of education, designation and language 
preferences of the staff. General site staff must receive a basic waste management course highlighting 
general environmental “do’s and don’ts” and how they relate to the site.  Management on site who 
require more detailed knowledge about the environmental sensitivities and business risks associated 
with waste management, will benefit from a separate presentation dealing with these issues.   
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The training material shall be developed by the Compliance Officer, with inputs from environmental / 
waste management specialists, as required.  

5. MONITORING, AUDITING AND REPORTING 

In terms of monitoring, the following will be undertaken: 

 

 A waste inventory will be maintained according to the template included in Section 10.  This 
will record the various waste streams, the volume disposed to landfill or recycled and the 
destination of each waste stream (e.g. contractor that removes the waste and site to which it is 
landfilled or where it is recycled). 

 Monitoring of water quality (e.g. Stormwater and/or groundwater) will be undertaken in 
accordance with the conditions of the waste licence. 

 
An auditing programme will be established on an annual basis.  This programme will list the HSE 
(Health, Safety and Environment) audits to be undertaken during the year.  A template for the content 
of this programme, together with some worked examples, is shown below: 
 

AUDIT INTERNAL/ EXTERNAL AUDIT TEAM DATE 

HSE Review for Site Internal HSE Committee 15 March 2015  

Waste management audit Internal Compliance officer 

H&S Representative 

responsible for waste area  

28 February 2015 

  
The waste management audit will include examination of waste treatment facilities, waste storage 
facilities and on-site waste handling practices.  This audit will check compliance with the waste licence 
for the drying beds as well as storage practices against the Norms and Standards for Waste Storage.  If 
any non-compliances are noted, an incident report will be raised and an incident investigation 
undertaken.  Based on the root cause analysis, a Corrective and Preventative Action Plan will be 
developed.   
 
In addition to the above, there will be regular site walkover inspections, conducted by the Compliance 
Officer and the relevant H&S representatives for each area on the site.  This will include inspection of 
stormwater drains and general housekeeping practices.  Any evidence of contamination of stormwater 
drains from the drying beds will be treated as an incident and will be subject to an incident 
investigation. 
 
Compliance auditing of the waste operations will be included in the audit programme in accordance 
with conditions in the waste licence.  It is envisaged that such audits should take place at least every 
two years.  Reporting of audit results to the Department will be undertaken accordingly.  These will be 
external audits and will be undertaken by an appropriately qualified independent expert.   
 

6. INCIDENT MANAGEMENT 
 

PELTS will develop and implement an incident management system.  This will include the following: 

 Categorisation and definition of incidents (e.g. near hit, minor, major).  In general a minor 
incident would be one that is readily contained on site and a major incident would involve a 
situation where there is potential for off-site impacts.   
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 An incident procedure which details the requirements for recording and investigation of 
incidents.  This procedure will also set out the approach to be followed in developing a 
corrective and preventative action plan.   

 The corrective and preventative action plan will be tracked via HSE Committee meetings.  
 
Any incident of non-compliance with the waste licence and/or the Norms and Standards for waste 
storage will immediately be reported to the Compliance Officer (in a case where observed by another 
staff member) and the Tannery Manager. 
 
Reporting of incidents to the Department will be in accordance with the WML.  These requirements 
will be included in the aforementioned incident procedure.   
 

 

7. RECORD KEEPING 
 
A copy of the WMP shall be kept on file.  Furthermore, the following records shall be kept: 

 A waste inventory, recording the various waste streams, the volume disposed to landfill or 
recycled and the destination of each waste stream (e.g. contractor that removes the waste and 
site to which it is landfilled or where it is recycled).  A Waste Inventory template was developed 
and is included in Section 10; 

 A non-conformance register; 

 A public complaints register;  

 Waste disposal records (including safe disposal slips); 

 Waste management training material and related attendance registers;  

 Monitoring / auditing documentation in relation to waste operations;  

 Minutes of meetings in respect of waste management issues; and 

 A record of changes to the WMP. 

 

8. WORK INSTRUCTIONS / STANDARD OPERATING PROCEDURES 

The Compliance Officer will develop Work Instructions / Standard Operating Procedures (SOPs) that 
set out the actions required to minimise, mitigate and manage environmental impacts related to 
waste generated, handled and stored at Pelts.  These SOPs will incorporate the specifications set out in 
Section 9.  SOPs should be reviewed and adapted to ensure ongoing improvement in waste 
management practices (e.g. new recycling opportunities).  These SOPs will also be revised if there are 
any operational changes that will influence waste types and volumes.  Furthermore, changes in legal 
requirements may also trigger the need to update these procedures.   

 

A SOP gives a step-by-step description of required tasks to ensure waste is managed appropriately.  
The format should clearly indicate the following: 

 What - a brief description of the work to be undertaken; 

 How - a detailed description of the process of work, methods and materials; 

 Where - a description/sketch map of the locality of work (if applicable); and 

 When - the sequencing of actions; and 

 Who – The person responsible for undertaking the tasks. 
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9. ENVIRONMENTAL MANAGEMENT REQUIREMENTS 

The environmental management requirements take account of the findings of the Environmental 
Impact Assessment, together with the typical measures needed to prevent or at least minimise 
potential adverse environmental effects associated with waste management activities.  

All waste management actions at Pelts must be considered in terms of the waste management 
hierarchy depicted below: 
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TABLE 1:  WASTE MANAGEMENT SPECIFICATIONS 

ISSUE MANAGEMENT /  MITIGATION MEASURES 

WASTE MANAGEMENT  

Storage, handling and disposal of 

general waste 
 Waste will only be stored on site in a dedicated waste storage area that is weatherproof and scavenger-proof.   

 Hazardous and general waste will be stored separately.   

 General waste will be removed from the site at least once a week. 

 Waste will only be disposed of at a licenced landfill site. 

 Recycling of waste will be promoted.  There will be ongoing research into recycling opportunities with a view to minimising volumes that 

require disposal to landfill. 

 Ways to minimise waste generation in the first place will be investigated on an ongoing basis.  In this regard, the facility will make 

reference to practices within the tannery industry.  Advice from the waste contractor will also be sought.   

 Regular inspections of the general waste storage areas will be undertaken.  This checking will include housekeeping, evidence of spills and 

leaks, condition of signage etc.  A protocol / procedure including an inspection checklist will be developed to assist this process. 

Litter prevention and housekeeping  All general food waste (e.g. left-over food, food packaging, organic waste) will be deposited in refuse bins.  An adequate number of refuse 

bins will be provided at the designated eating areas on site. 

 Refuse collected during the course of the working day from the working areas will be removed at the end of each day and placed within 

the appropriate waste bin / receptacle. 

 Suitable screening and containment will be in place to prevent wind-blown litter.   

 Regular inspections of external areas will be undertaken, including stormwater drains.   If untidy areas are found and litter is present, 

cleaning staff will be instructed to clean these areas within the same day. 

 Pest control measures will be implemented (e.g. bait stations) as a means of reducing the potential for vermin.  
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ISSUE MANAGEMENT /  MITIGATION MEASURES 

WASTE MANAGEMENT (cont.) 

Storage, handling and disposal of 

hazardous waste 
 All tannery sludge will be placed in the drying beds to facilitate the drying process.  Once the desired moisture content has been achieved, 

the sludge will be removed from the drying beds in a manner that causes least disturbance, and immediately placed in skips (with covers) 

for ultimate removal off the site and disposal by a specialist waste contractor to an appropriately licensed landfill.  Safe disposal 

documentation will be maintained in this regard. 

 During rain events, the sludge in the drying beds will be covered with a tarpaulin or similar cover to prevent the ingress and absorption of 

more moisture.  

 Temporary storage of all hazardous waste prior to removal off site for final disposal will occur in skips / drums / containers labelled for 

this purpose.  These containers will be kept securely closed when not in use.  The facility will ensure that containers are in good working 

order (e.g. free of corrosion) to prevent incidental leaks. 

 No hazardous waste containers will be placed or stored on bare soil or vegetated areas.  Such containers will be placed on a paved 

surface in a contained (bunded) area.  

 Hazardous waste will be stored in an enclosed and bunded area.  This are will be secure and subject to access control. 

 The hazardous waste storage area will be labelled as such “Hazardous Waste Storage Area – No Unauthorised Access”.  Signage will be 

weatherproof and provided in English, Afrikaans and Xhosa. 

 Hazardous waste will not be disposed to a General Landfill site.  Hazardous waste will be removed by a registered hazardous waste 

contractor for disposal to a licensed hazardous waste landfill.  This will be done at least once every three months in accordance with the 

limit applicable to the temporary storage of hazardous waste.  Records of hazardous waste disposal will be maintained. 

 Hazardous waste that contains or has been contaminated with flammable substances will be stored separately from other waste streams. 

 Combustible materials will not be stored with hazardous waste.   

 Regular inspections of the hazardous waste storage areas will be undertaken.  This checking will include housekeeping, evidence of spills 

and leaks, condition of signage etc.  A protocol / procedure including an inspection checklist will be developed to assist this process. 
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ISSUE MANAGEMENT /  MITIGATION MEASURES 

WATER POLLUTION MANAGEMENT 

Storage, handling and disposal of 

hazardous waste (cont.) 
 All used hazardous substances / chemicals containers will be returned to the supplier wherever possible.  Any such containers that cannot 

be returned to the supplier will be placed in the hazardous storage area and secured (e.g. with a chain and lock) so that they cannot be 

removed from site.  This is to prevent the risk of people removing such containers for use in carrying liquid (e.g. water) at home. 

 All spent mercury containing lamps / fluorescent bulbs will be stored in the hazardous waste storage area in containers provided for this 

purpose.  Such containers are readily available from waste contractors.  These spent lamps / bulbs will not be crushed on-site, even in a 

‘tubie bin’ due to the risk of release of mercury vapours. 

 Used oil will be placed in a dedicated container / containers and appropriately labelled.  This waste will be recycled, using a reputable oil 

collection company (e.g. via the ROSE Foundation).  The used oil containers will be placed within a drip tray or alternative secondary 

containment). 

 PPE that is contaminated with chemicals will be placed in a container and appropriately labelled.   

 Used oily rags will be placed in a container and appropriately labelled.  The potential for recycling of this waste stream will be 

investigated.    

Prevention of soil and water 

pollution 
 Any spills of sludge waste during transfer to the drying beds will be immediately picked up and the area cleaned.  If, during cleaning, the 

area where the spill occurred is hosed down, no runoff water will be directed to the street or the stormwater drain.   
 No residues from cleaning activities or any other form of contaminated water will be released onto bare soil or into vegetated areas.  

Such wastewater will be appropriately contained and disposed.  . 
 All runoff from the drying bed areas will be strictly controlled so that contaminated water does not enter stormwater, groundwater, 

adjacent land or the street.  Seepage from the sludge waste will be discharged to a sump, from where it will be directed to the effluent 

treatment plant.  It will be treated together with effluent from the plant before being discharged to the municipal sewer.  Pelts has a 

permit from the Nelson Mandela Bay Metropolitan Municipality. 
 Regular cleaning of the area where skins are stored is required to prevent the accumulation of salt which could then enter runoff from the 

site when it rains.  This area will be inspected regularly to assess cleaning requirements.  In particular, if rain is predicted, the area must 

be cleaned beforehand.   
Spills and spill control  A Spill Response Procedure will be put in place for the handling of waste spills and leaks.  This will include recording of spills, investigation 

of the spill incident (including root cause analysis), identification of corrective and preventative actions, internal and external (to the 

authorities), reporting and record keeping. 
 Appropriate spill kits will be provided at the waste storage areas.   
 Clean-up and remediation will occur immediately after a spill incident.  If the spill involves hazardous waste, any waste generated during 

clean-up will be treated as hazardous waste for handling, storage and disposal purposes. 
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ISSUE MANAGEMENT /  MITIGATION MEASURES 

ODOUR MANAGEMENT 

Prevention of odorous emissions 

from waste streams 
 Sludge placed in the drying beds will immediately be covered with lime.   

 Disturbance to the sludge whilst inside the drying beds will be limited as far as possible to prevent the release of H2S.  The process of 

clearing of the drying beds must take this into account. 

 Adding Sodium Metabisulphite or Sodium MBS (0.5% for Hides and 0.3% for skins) which prevents H2S gasses from forming to the process 

in accordance with the dosage recommended by the International School of Tanning Technology.  

 The washing processes must continually be optimised to remove sulphide before deliming and pickling 

 All sulphide-containing effluent must be kept separate and at a high pH until the sulphide is treated.   

 Solids from the waste collection dams must be cleared frequently.  Holding times must be limited as much as possible. 

 New methods and technologies to accelerate the drying of the solid wastes at the drying beds must continually be investigated and 

considered in the context of the tannery.  Where feasible, this must be implemented. 

 Should the need for further improvement in odour minimisation be  identified (through air quality testing / valid complaints), the 

following long term plans must be investigated and implemented (where relevant): 

 Enclosing the waste management areas with filtered air extraction  

 Using the biodegradable solid wastes to generate biogas (i.e. in a controlled (enclosed) anaerobic digestor) for further use such as raising 

of steam   

 Investigate the recovery of energy from the sludge waste through gasification or pyrolysis  
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10. WASTE INVENTORY 

A Waste Inventory template was prepared for the facility and is included below.  This inventory must be updated on a continuous basis, to serve as a 
record of waste management on site. 

PELTS TANNERY (PORT ELIZABETH) – WASTE INVENTORY 
  

WASTE STREAM VOLUME 
DISPOSED / 
RECYCLED PER 
MONTH (TONS) 

TEMPORARY STORAGE ON 
SITE 

WASTE TYPE  
(Solid, 
Sludge, 
Liquid) 

WASTE 
CATEGORY 
(Hazardous / 
general) 

Reuse/Recycling/Treatment/Disposal 
details including details of the Waste 
Contractor responsible for the disposal / 
recycling 

Chrome sludge 46 Placed in drying beds 
whereafter dewatered sludge 
is put into skips by specialist 
waste contractor and removed 
off site for disposal  

Sludge Hazardous Disposal at H:H facility by Enviroserv. 

Tannery sludge - 
organic 

260 Placed in drying beds 
whereafter dewatered sludge 
is put into skips by specialist 
waste contractor and removed 
off site for disposal 

Sludge Hazardous Disposal at H:H facility by Enviroserv. 

Trimmings (Chrome) 
 
 
 

22 
 
 
 

Open Skip Bin Solid Hazardous Treatment with lime. Disposal at H:H facility by 
Enviroserv. 
 
 

Trimmings (Raw Hide 
and Lime Trimmings) 

10 Open Skip Bin Solid General Raw Hide and Lime trimmings are sold to Gelita 

Screenings 50 Open Skip Bin Sludge Hazardous Treatment with lime. Disposal at H:H facility by 
Enviroserv. 

Salt - organic 62 generated.   
12 re-used 

Open Skip Bin Solid Hazardous Usable salt is re-used in the receiving process 
and returned for re-use at the suppliers.  The 
un-usable salt is disposed at H:H facility by 
Enviroserv.    

Hair 100 Open Skip Bin Solid General Disposal at Aalwynshoek composting facility 

Wool  21 Open Skip Bin Solid General Disposal at Aalwynshoek composting facility 
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WASTE STREAM VOLUME 
DISPOSED / 
RECYCLED PER 
MONTH (TONS) 

TEMPORARY STORAGE ON 
SITE 

WASTE TYPE  
(Solid, 
Sludge, 
Liquid) 

WASTE 
CATEGORY 
(Hazardous / 
general) 

Reuse/Recycling/Treatment/Disposal 
details including details of the Waste 
Contractor responsible for the disposal / 
recycling 

Paper, Packaging 
(Plastic wrapping, 
strapping etc.), food 
waste and other 
general organic waste 

12 Open Skip Bin Solid General Collected and disposed to Koedoeskloof landfill 
site by Uitenhage Waste. 

Empty chemical 
containers / unused 
chemicals 

2.5 Stored within the new drying 
beds.  A new hazardous waste 
storage area will be 
constructed when the new 
drying beds become 
operational. 

Solid Hazardous Returned to chemical suppliers 

Domestic sewage Municipal Sewer N/A Liquid Hazardous Disposal into municipal sewer system 

Tannery effluent (from 
effluent treatment 
plant) 

27000 kl/month on 
Average 

N/A Liquid Hazardous Treated on site in effluent treatment plant.  
Final discharge to municipal sewer under a 
permit from the Nelson Mandela Bay 
Municipality 

Fluorescent tubes < 10kg  Drum Solid Hazardous Disposal by Enviroserve 

Scrap metals 10 Stockpiled in designated area Solid General Sold to Kurland Metals 

Wooden pallets N/A N/A Solid General Rebuilt and reused on site and also returned to 
chemical supplier for re-use. 

Used batteries N/A Batteries not stored on site. Solid Hazardous When forklift batteries are replaced, the old 
batteries are returned to the supplier.  

Used oil 125 L/month Closed 1000L flow bin Liquid Hazardous Collected and recycled by Reclam 

Fats/Grease/Oils 
(Tallow) 

70 Enclosed Tanks Liquid General Sold to Glenmore 
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Barry Wiesner

From: Gcobisa Mhlonyane <gmhlonyane@mandelametro.gov.za>
Sent: Tuesday, December 11, 2018 12:42 PM
To: Riaan Gerber
Subject: RE: PAEL - Cape Produce Company

Dear Riaan
Thank you for your email and apologies for late response.
We will accept the daily monitoring of H2S using the ToxiRae 3 Sulphide Meter though it is not an accredited equipment 
subject to annual monitoring and measurement of H2S by an accredited service provider using Drager X-am 5000 
Sulphide Meter. 
We appreciate your efforts in ensuring that H2S and Chromium are monitored.
I trust that I have assisted you in this regard.
Kind regards
Gcobisa

>>> Riaan Gerber <riaang@capeproduce.co.za> 11-12-2018 08:41 AM >>>
Dear Gcobisa

Hope you are doing well?
Do you have any feedback for me regarding the queries related to our PAEL?

Kind regards
Riaan

From: Gcobisa Mhlonyane <gmhlonyane@mandelametro.gov.za> 
Sent: 31 October 2018 04:37 PM
To: Riaan Gerber <riaang@capeproduce.co.za>
Cc: Shorty Weideman <shortyw@capeproduce.co.za>; Stan Blumberg <stan@capeproduce.co.za>
Subject: Re: PAEL - Cape Produce Company

Dear Riaan

I acknowledge receipt of your email and have noted the concerns you have pertaining to your PAEL.
I will discuss the matter with my Deputy Director and revert to you.

Kind regards
Gcobisa Mhlonyane

>>> Riaan Gerber <riaang@capeproduce.co.za> 23-10-2018 11:40 AM >>>
Dear Gcobisa

As per telephone discussion last week please see queries below in regards with our Provisional Atmospheric Emission 
Licence

PAEL page no, sections and queries
Page 
no.

Sections Questions
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9 4.11.11 Daily measurement of H2S, must be done with a Drager X-am 5000 Sulphide Meter.
As discussed last week we use an ToxiRae 3 Sulphide Meter, please find attached the 
specifications of the H2S meter.
Please advise if this meter will be acceptable?

24 7.1 Area Source Monitoring Requirement:
The reporting frequency have been changed from annually to quarterly in our new PAEL and we 
have to measure and report on H2S and Chromium.
We have no problem to measure and report on the H2S monitoring quarterly (if the ToxiRae 3 is 
accepted).
We do daily H2S monitoring and the H2S passive sampling is done annually by air quality 
specialists, Safetech conducts a Hazardous Chemical Survey annually and they test for 
occupational exposure to H2S.
Our request is that the quarterly measurement for Chromium should be done annually or 
removed completely, our reason for the request is that Safetech conducts an annual HCS survey 
and they test for occupational exposure to Chrome VI, Total Chrome and we are always well 
under the occupational exposure limits. The other reason for the request is that the 
measurement of Chromium is not a requirement at African Hide and we produce exactly the 
same products.

Kind regards
Riaan Gerber
Compliance Manager
Cape Produce Company (Pty) Ltd.
t/a Pelts Products
Studebaker Street
Markman Industria
Port Elizabeth
6001
Tel. 041 461 1515
Fax. 041 461 1203
Email: riaang@capeproduce.co.za
Web. www.capeproduce.co.za
Cell. 083 246 777 6

Disclaimer

Before acting on the contents of this e-mail, the recipient should verify that the originator has the 
appropriate authority and any person neglecting to obtain such verification will be acting entirely at his/her 
own risk.

Please further note that any confidential, private or privileged information contained in the message is 
subject to legal privilege.

Disclaimer
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Before acting on the contents of this e-mail, the recipient should verify that the originator has the 
appropriate authority and any person neglecting to obtain such verification will be acting entirely at his/her 
own risk.

Please further note that any confidential, private or privileged information contained in the message is 
subject to legal privilege.
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